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Paul Thompson 

HW #2 
Using Super Decisions Software 

 
With this model I will compare three companies – Pepsi, Coca-Cola, and Dr. Pepper / 7-

UP. This comparison will be done in order to guess at the market share of each company. 
They will be rated in terms of four things: 

• Advertising – frequency, impact today, historical impact 
• Distribution – grocery stores, machines, fast food chains 

• Other – global scope, quality of brands (depth), quantity of brands (depth), taste 
acceptance (either you like it or you don’t?), reputation 

 
To help the reader visualize the brands, a diagram is included below: 

 

    
Product Line Ups, 

Shows Depth     

       

Pepsi  Coca-Cola  Dr. Pepper / 7 UP 

     

Pepsi  Coke  Dr. Pepper 

Diet Pepsi  Diet Coke  7 UP 

Pepsi Twist  Sprite  Sunkist 

Wild Cherry Pepsi  Vanilla Coke  Canada Dry 

Pepsi ONE  POWERADE  A & W 

Pepsi Blue  Schweppes  Country Time 

Mountain Dew  TaB  Hawaiian Punch 

Code Red  DASANI  Hires Root Beer 

Sierra Mist  Mello Yello  RC Cola 

Lipton Brisk    Welch's 

Fruit Works    Squirt 

Aquafina     

Mug Root Beer     

Slice     

 
So now, let the comparison begin…. Here is an initial reaction to the factors and what 

they look like in a Single Network Model: 
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Some of the factors are obvious. Here are some better explanations of my ‘influences’. 
• Impact Now – I keep noticing Pepsi commercials, such as the Britney Spears ads, 

and not the others. Pepsi will be favored with impact now.  
• Historical Impact – Think of Coke’s Mean Joe Greene commercial. 

• Quality of depth – just the perception of their entire product line 
• Quantity of depth – number of popular products in their lines 

• Taste acceptance – think of Dr. Pepper – you either like it or you don’t. I believe 
the taste challenges done by Pepsi were normally close. 

• More information is included in the model. 
 

So then we do the connexions. Here is one of the results: 
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We should look at the inconsistency index as well (I could not figure out how to show the 

full version of this.) (Nor could I find how to actually get inconsistency. The book method 
did not seem to work for me.) 

 

 
 

I also took a look at a super matrix: 

 
 

So then it is necessary to make cluster comparisons. 
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Now, after all of the comparisons were made, I am glad to present the reader with the 
suggested market shares: 

 

 
 

Now, I was able to attain data from 2001. So it is time to make the comparison. And let 
me tell you that due to time, there was absolutely no ‘tweaking of influences’! Consider 

the following chart: 
 

Brand 
Actual 
Shares 

Shares 
with other 

brands 
dropped 

Findings 
(My 

results) 
Difference 

Coke 43.7 0.48 0.472 -0.008 

Pepsi 31.6 0.35 0.394 0.044 
Dr. P / 7 

UP 15.6 0.17 0.134 -0.036 

Sum 88.9 1 1   

 
So we find that for the comparison of Coke, Pepsi, and Dr. Pepper / 7 UP the decision 

making software was successful. I should mention that my bias towards Pepsi and away 
from Dr. Pepper / 7 Up probably stems from where I’ve lived my whole life. If I lived in 

Texas for example, my bias may have swung the other way. The other possibility is that 
I could have underestimated Dr. Pepper / 7 Up’s depth. 

 
The source I have used was from Beverage Digest 2001: http://www.beverage-
digest.com/editorial/020228s.php 
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