Retail industry Market Share Exercise

Decision making in a complex environment

Homework # 3

03/15/04

Rajashekar Ramamurthy

Dan Bolena

Goal:


The goal of the exercise is to find the market share of Walmart, Target and Kohls using Super Decisions software.
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Criteria:

     The following criteria have been used to find the market share of Walmart, Target and Kohls:

Goods sold: 

     For the sake of simplicity, only 4 types of goods (Cloths, shoes, office supplies and pet foods) have been used in this category. This section had relationship with every other criteria nodes, such as Locations, Others and Marketing.

Locations: 

     One of the main strategies of Walmart is to go for global in order to increase its market share; In addition, Walmart also continued to expand with in US to sustain its growth. Walmart also used Sam’ s Clubs, in addition to Wlamarts, to penetrate in to the urban areas, which are usually served by Target and Kohls.

Others:

     In the others category, the main driver is IT. Walmart used its IT capabilities extensively to gain competitive advantage. IT also helped Walmart to work better with its suppliers. Store managers used IT to predict demand and as well as stock the items that they need more to increase their store sales. Both Target and Kohls also used IT extensively. But, they lacked Walmart, when it comes to benefiting from IT.

Marketing:

    While marketing is a sweet spot for Target and Kohls, Walmart spent very little towards marketing. Walmart focused totally in building brand image in all of its advertising campaigns. Walmart seldom used sales promotions, while both Target and Kohls used price reductions to attract customers.

     Once the model is built and synthesized, the % difference between the Super Decisions and actual market share information came out to be very small as shown below.
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	Market Share
	 

	 
	Yearly Revenue (last 12 months)
	 

	Walmart
	256.329
	81.43%

	Target
	48.16
	15.30%

	Kohls
	10.28
	3.27%

	Total
	314.769
	 


