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BQOM 2521

Homework #2
Market Share Estimate Using the Analytic Network Process
Problem Description
I decided to try to determine the market share for the four most common types of internet connection: dial-up, DSL, broadband, and wireless.  The criteria that I chose to use to compare them are:
1. Speed: downloading and web surfing
2. Price: installation charges and monthly service fees
3. Other: service provided and hardware required
Model
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Results
As the table below shows, the results from the model did not closely match the actual market share values (actual market share values came from the website: 

http://www.ipsos-na.com/news/pressrelease.cfm?id=2583).  They might have turned out better if I would have been able to think of some more criteria to use for comparisons.  Also, I believe I over-estimated the importance of connection speed.  That would explain why the model has broadband with a much larger market share, and dial-up with a smaller share.
	
	Guess
	Actuals
	From Model

	Dial-up
	25%
	30%
	18.8%

	DSL
	40%
	32%
	26.7%

	Broadband
	30%
	29%
	36.9%

	Wireless
	5%
	2%
	17.6%


Saaty Compatibility Index: 2.66
