Badan, Edson 
Marcon, Sandra
Santos, Rogerio
Edson Badan and Sandra Marcon are executives with the Ford company in Brazil.  The three members of the team created the following model to estimate the market share of various automobile brands in the Brazilian market.  The model is shown in the figure below.
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Vehicle Sales in Brazil -  "B" Segment [TOM – I THINK “B” SEGMENT MUST BE SOME TERMINOLOGY THEY USE FOR A CLASS OF CAR _ SMALL SEDAN OR SOMETHING].  Here are the results of the model, compared with the 2003 market share data:

             2003 MktShr
Model Results      +/-

Fiat
30.0%

30.9937%
-1.0%

VW
28.0%

27.3641%
0.6%

GM
20.0%

20.3481%
-0.3%

Ford
15.0%

15.3860%
-0.4%

Others
7.0%

5.9081%
           
1.1%

100.0%
0.0% (sum of differences = 0.0 – coincidence?  Team members noticed this)

TOM –THE ABOVE IS ALL THE WRITEUP THEY DID….. If you want more info you can email Edson Badan, the Director of Ford Information Technology in South America, at ebadan@ford.com


UNWEIGHTED SUPERMATRIX
	
	
	Alternatives
	
	
	
	Marketing
	
	Sales Power
	Segmenta-tion
	
	

	
	
	Fiat
	Ford
	GM
	Others
	VW
	Brand
	Events
	Promotion
	# retail loc.
	Family
	Fleet
	Retired
	Young Single

	Alternatives
	Fiat
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.3073
	0.4203
	0.4480
	0.4326
	0.5399

	
	Ford
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.1547
	0.1131
	0.1108
	0.1530
	0.0844

	
	GM
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.2043
	0.1416
	0.2764
	0.1081
	0.1466

	
	Others
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.0594
	0.0428
	0.0409
	0.0536
	0.0377

	
	VW
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.2743
	0.2822
	0.1239
	0.2527
	0.1915

	Marketing
	Brand
	0.0936
	0.6250
	0.6833
	0.0852
	0.5584
	0.0000
	0.1667
	0.0000
	0.0000
	0.7258
	0.0702
	0.6370
	0.0649

	
	Events
	0.2797
	0.1365
	0.1169
	0.6442
	0.1220
	0.1667
	0.0000
	1.0000
	0.0000
	0.1020
	0.5590
	0.1047
	0.3404

	
	Promotion
	0.6267
	0.2385
	0.1998
	0.2706
	0.3196
	0.8333
	0.8333
	0.0000
	0.0000
	0.1721
	0.3707
	0.2583
	0.5947

	Sales Power
	# retail loc.
	1.0000
	1.0000
	1.0000
	1.0000
	1.0000
	1.0000
	0.0000
	0.0000
	0.0000
	1.0000
	1.0000
	1.0000
	1.0000

	Segmentation
	Family
	0.4725
	0.3067
	0.4946
	0.2869
	0.5955
	0.4914
	0.4984
	0.4979
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000

	
	Fleet
	0.1048
	0.0711
	0.0987
	0.0933
	0.1007
	0.0896
	0.1260
	0.0900
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000

	
	Retired
	0.1120
	0.0994
	0.0985
	0.0868
	0.0716
	0.2105
	0.0446
	0.0647
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000

	
	Young Single
	0.3108
	0.5228
	0.3082
	0.5330
	0.2322
	0.2086
	0.3310
	0.3474
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000





WEIGHTED SUPERMATRIX

	
	
	Alternatives
	
	
	
	Marketing
	
	Sales Power
	Segmenta-tion
	
	

	
	
	Fiat
	Ford
	GM
	Others
	VW
	Brand
	Events
	Promotion
	# retail loc.
	Family
	Fleet
	Retired
	Young Single

	Alternatives
	Fiat
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.3073
	0.0022
	0.0023
	0.0022
	0.0028

	
	Ford
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.1547
	0.0006
	0.0006
	0.0008
	0.0004

	
	GM
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.2043
	0.0007
	0.0014
	0.0006
	0.0008

	
	Others
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.0594
	0.0002
	0.0002
	0.0003
	0.0002

	
	VW
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000
	0.2743
	0.0015
	0.0006
	0.0013
	0.0010

	Marketing
	Brand
	0.0234
	0.1562
	0.1708
	0.0213
	0.1395
	0.0000
	0.1423
	0.0000
	0.0000
	0.6300
	0.0610
	0.5528
	0.0564

	
	Events
	0.0699
	0.0341
	0.0292
	0.1610
	0.0305
	0.1139
	0.0000
	0.8540
	0.0000
	0.0886
	0.4852
	0.0909
	0.2954

	
	Promotion
	0.1566
	0.0596
	0.0499
	0.0676
	0.0799
	0.5695
	0.7116
	0.0000
	0.0000
	0.1494
	0.3218
	0.2242
	0.5161

	Sales Power
	# retail loc.
	0.0950
	0.0950
	0.0950
	0.0950
	0.0950
	0.1998
	0.0000
	0.0000
	0.0000
	0.1269
	0.1269
	0.1269
	0.1269

	Segmentation
	Family
	0.3095
	0.2010
	0.3240
	0.1880
	0.3901
	0.0574
	0.0728
	0.0727
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000

	
	Fleet
	0.0686
	0.0466
	0.0647
	0.0611
	0.0660
	0.0105
	0.0184
	0.0131
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000

	
	Retired
	0.0734
	0.0651
	0.0645
	0.0569
	0.0469
	0.0246
	0.0065
	0.0094
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000

	
	Young Single
	0.2036
	0.3425
	0.2019
	0.3492
	0.1521
	0.0244
	0.0483
	0.0507
	0.0000
	0.0000
	0.0000
	0.0000
	0.0000


LIMIT SUPERMATRIX

	
	
	Alternatives
	
	
	
	Marketing
	
	Sales Power
	Segmenta-tion
	
	

	
	
	Fiat
	Ford
	GM
	Others
	VW
	Brand
	Events
	Promotion
	# retail loc.
	Family
	Fleet
	Retired
	Young Single

	Alternatives
	Fiat
	0.0134
	0.0134
	0.0134
	0.0134
	0.0134
	0.0134
	0.0134
	0.0134
	0.0134
	0.0134
	0.0134
	0.0134
	0.0134

	
	Ford
	0.0066
	0.0066
	0.0066
	0.0066
	0.0066
	0.0066
	0.0066
	0.0066
	0.0066
	0.0066
	0.0066
	0.0066
	0.0066

	
	GM
	0.0088
	0.0088
	0.0088
	0.0088
	0.0088
	0.0088
	0.0088
	0.0088
	0.0088
	0.0088
	0.0088
	0.0088
	0.0088

	
	Others
	0.0026
	0.0026
	0.0026
	0.0026
	0.0026
	0.0026
	0.0026
	0.0026
	0.0026
	0.0026
	0.0026
	0.0026
	0.0026

	
	VW
	0.0118
	0.0118
	0.0118
	0.0118
	0.0118
	0.0118
	0.0118
	0.0118
	0.0118
	0.0118
	0.0118
	0.0118
	0.0118

	Marketing
	Brand
	0.1041
	0.1041
	0.1041
	0.1041
	0.1041
	0.1041
	0.1041
	0.1041
	0.1041
	0.1041
	0.1041
	0.1041
	0.1041

	
	Events
	0.3317
	0.3317
	0.3317
	0.3317
	0.3317
	0.3317
	0.3317
	0.3317
	0.3317
	0.3317
	0.3317
	0.3317
	0.3317

	
	Promotion
	0.3400
	0.3400
	0.3400
	0.3400
	0.3400
	0.3400
	0.3400
	0.3400
	0.3400
	0.3400
	0.3400
	0.3400
	0.3400

	Sales Power
	# retail loc.
	0.0425
	0.0425
	0.0425
	0.0425
	0.0425
	0.0425
	0.0425
	0.0425
	0.0425
	0.0425
	0.0425
	0.0425
	0.0425

	Segmentation
	Family
	0.0683
	0.0683
	0.0683
	0.0683
	0.0683
	0.0683
	0.0683
	0.0683
	0.0683
	0.0683
	0.0683
	0.0683
	0.0683

	
	Fleet
	0.0144
	0.0144
	0.0144
	0.0144
	0.0144
	0.0144
	0.0144
	0.0144
	0.0144
	0.0144
	0.0144
	0.0144
	0.0144

	
	Retired
	0.0106
	0.0106
	0.0106
	0.0106
	0.0106
	0.0106
	0.0106
	0.0106
	0.0106
	0.0106
	0.0106
	0.0106
	0.0106

	
	Young Single
	0.0453
	0.0453
	0.0453
	0.0453
	0.0453
	0.0453
	0.0453
	0.0453
	0.0453
	0.0453
	0.0453
	0.0453
	0.0453


Cluster Matrix – Impacts of Clusters on each other
	
	Alternatives
	Marketing
	Sales Power
	Segmentation

	Alternatives
	0.2196
	0.0000
	1.0000
	0.0040
	

	Marketing
	0.1950
	0.6833
	0.0000
	0.6693
	

	Sales Power
	0.0741
	0.1998
	0.0000
	0.0978
	

	Segmentation
	0.5113
	0.1169
	0.0000
	0.2289
	


RESULTS
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Here are the overall synthesized priorities for the
alternatives. You synthesized from the network
Super Decisions Main Window:
BadanMarconeSantosBrazilAutoShare 3.mod
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