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 For me, where I live is one of the most important aspects of my life because it strongly 

affects how happy and fulfilled I am. Being from Pittsburgh, the neighborhoods have always 

been a big part of my life and one of the reasons I love this city so much. So when it comes 

down to where I want to move to next year, it is a big decision. Pittsburgh has so many great 

neighborhoods within its bounds, Southside, Shadyside, Oakland, Squirrel Hill, Bloomfield, 

Lawrenceville, Downtown, and the North Shore, it’s endless! So to make a decision I used the 

complex decision making software, Super Decisions, to help me quantify what I like about the 

neighborhoods and help me compare each factor neighborhood by neighborhood. I built a 

model that will analyze the benefits, opportunities, costs and risks of each neighborhood to 

fully grasp all of my interests and concerns. Once the model was completed I was able to get 

decisive answers on where I should be most interested in moving to.  

 My model was broken up into a goal, which was the question “Where should I move 

next year?”. Under consideration were the social and economic benefits, opportunities, costs, 

and risks of each neighborhood. After talking with friends and doing much research on all the 

neighborhood of Pittsburgh I narrowed my alternatives to just five, Shadyside, Southside, 

Downtown, North Shore and Lawrenceville. I knew each area had a number of friends living 

there, had some level of public transit, had enough bars and restaurants for entertainment, and 

had some housing at costs I could afford. So put those alternatives into Super Decisions and 

began the process of making a decision.  

Under economic benefits, my main concerns were if there was a grocery store within a 

short distance, was it a very walkable neighborhood with a lot to do close, and was public 

transit easily available. After making comparisons, I found that downtown was the strongest in 

this area, with Shadyside not too far behind. My next consideration was social benefits, which 

my interests were access to parks and recreation, how many of my friends were living in that 

area, what the food and drink situation was like, and how close to attractions the neighborhood 



was. With my friends being a big part of the equation, and most of my friends living in 

Southside and Shadyside, the weights drew heavy for Southside and Shadyside which 

effectively tied for first.  

The next thing to consider was the economic opportunities. This included would I be 

able to walk to work, and if not, is there cheap parking around. With the possibility of walking 

to work being a significant factor for me, downtown easily came out on top, leaving the rest 

with much less score. Opportunities social considered how often new restaurants and bars 

were opening in the area, how many events and concerts were in the area, and what the 

professional networking opportunities were like. Here Downtown was the leader with North 

Shore not far behind. This makes sense as these areas are close to where parades are and are 

within walking distance to the stadiums and concert venues.  

The next consideration was economic costs. Here I was concerned about the prices of 

rent, food and drink, and parking. The clearly most costly here was Downtown, with sky high 

rents, and high price tags for parking spots. The other four alternatives were well behind 

Downtown. The social costs revolved around how difficult it was to get around the city from 

that neighborhood, how difficult it was to leave the city, what the lack of population and 

diversity was like and if there were a lot of the “hipster” style people in the neighborhood. The 

two most costly were Lawrenceville and Shadyside. This is most likely due to Lawrenceville’s 

abundance of hipster population, and Shadyside’s lack of diversity.  

My next consideration was economic risks which factored in increasing rent, difficulty to 

switch jobs, how expensive the area would be if I was unemployed, and how difficult it would 

be to find a roommate. The two most risky were Lawrenceville and Downtown, mostly because 

of the increasing rent and the difficulty to find a roommate in those areas. The social risks 

consideration came down to how many of my friends were moving out of that neighborhood in 

upcoming months (due to graduation and new jobs), how limited the nightlife was, how 

unpopular the area was with my friends, and if there were a lot of not so nice areas in the 

neighborhood. The most risky were North Shore, Downtown, and Lawrenceville, all close for 

most socially risky.  



 In the end, once I synthesized the entire model, I found that the 

recommendation was that I move to Southside next year! This was not too surprising as I had 

lived there last year and enjoyed it well. In second place was Shadyside, which also makes sense 

as I live there now and enjoy it as well. In third was Downtown, fourth was North Shore and 

fifth was Lawrenceville. Lawrenceville was actually strongly not recommended, which aligns 

with what I already knew as well. The only reason it was an option I considered was because I 

have a lot of friends there and it is a well growing community. My sensitivity analysis showed 

that some neighborhoods were more dependent on some aspects than others. For example, 

Downtown did well when opportunities were heavily considered, and Shadyside did well when 

benefits or risks were heavily considered.  
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