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The situation
Liz, a native of Indonesia wants to go out of her country to pursue higher education. At present she has been accepted by 3 prestigious universities in 3 different parts of the world.
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The goal                                                         
To choose the right university based on findings from various student blogs and study abroad websites and our own personal inputs as international students.
Alternatives: 
[image: image2.png]



Liz is confused as these 3 universities are equally good but she comes across mixed opinions about them since they are located in different regions and each of these universities has their own advantages and disadvantages. Liz has never gone out of her home country before and she values social conditions more than anything else. She has no problems with career prospects as she is presently employed by Xerox and they are willing to take her in after she completes the course However, she would definitely like to take up better opportunities abroad. 

Strategic criteria
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Liz wants to take the right decision based on the living conditions, convenience and other social conditions so that she feels emotionally secure while she stays abroad so that she can concentrate on her studies.
Action

To help her make the decision we first collected data about criteria that most international students look for in these three universities and evaluate them with respect to each other to assess which university best suits Liz.
 Living conditions 
· Availability of housing in convenient locations close to campus

· Safety

· Accessibility to  public transportation

· Proximity of campus to facilities like banks, medical care and post office.
Costs

· Tuition

· rents

· other living expenses

· availability of campus jobs to make up for living expenses

Facilities and benefits to international students
According to survey conducted by United States Educational Foundation in India and various blogs on the study abroad websites from Asia.Some of the main concerns of students from Asia while making a decision to study abroad is 

· Assistance in finding housing.
· Assistance in providing information about other aspects of the city.
· Medical care.

· Relocation assistance

· Efficient orientation 
Some of the main factors Liz is looking for:
	Benefits
· lifestyle

· acquiring new skills

· learning new languages

· Faculty interaction.
	Opportunities
· better career prospects

· internship opportunities
· industry exposure

· hands on training through industry sponsored projects

	Costs 
· tuition

· high costs of living


	Risks
· Immigration rules barrier.
· No return on investment.
· Discrimination in local job market
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	BOCR                           
	Control criteria
	Clusters
	Elements 
in clusters
	Overall priority of control criteria

	Benefits
0.520414
	Career development
0.83
	Technical Knowledge
	Faculty interaction 0.43, 

 Practicum 0.13 ,

Independent studies 0.05,

Case studies 0.22,

Live projects 0.17
	0.36

0.11

0.04

0.18

0.14

	
	
	Professional skills
	Professional interaction 0.65,
 Presentation skills 0.35
	0.54

0.29

	
	Personal Development
0.17
	Skills
	Development Workshops 1.00,

Language classes 0.00
	0.17
0.00

	
	
	Exposure
	Level of cultural immersement 0.57,
Exchange programs 0.14,

community involvement 0.29
	0.10

0.02

0.05

	Opportunities
0.286558


	Career prospects
0.88
	Job market  for international students
	Competitiveness 0.61,
Attractiveness 0.29
	0.54
0.26

	
	
	Job market in home country
	Competitiveness in home country 0.38,
Attractive benefits 0.62
	0.33

0.55

	
	Immigration
0.12

	Visa policies
	Ease of  obtaining visa 0.67,
Fair policy 0.33
	0.08
0.04

	Risks 

0.127227


	Career prospects

1.00
	Job market for international students
	Job opportunities for  international students 0.26,
Level of competitiveness with domestic students 0.33,
Level of Discrimination for international students 0.41
	0.26

0.33

0.41

	
	
	Internship opportunities


	Number of opportunities 0.73,
Level of competitiveness 0.19,
Level of discrimination 0.08
	0.73
0.19

0.08

	Costs

0.065801
	Living costs
0.75
	Rent /utilities


	Rental fee 0.64,
Lease policies 0.36
Costs of groceries 1.00
	0.48
0.27

	
	
	Groceries
	
	0.75

	
	Other costs
0.25
	Leisure


	Costs to travel to neighboring cities 1.00,
Cost to indulge in leisure activities 0.00,
Tax on goods 0.00
	0.25

0.00

0.00

	
	
	Tuition / books


	Tuition rates 0.88,
Books and stationeries expenditure 0.12
	0.22
0.03


According to the BOCR model and the numbers obtained, we observe that Liz is more concerned about Benefits(0.520414) than any other factors.Among all the benefits the highest priority goes to faculty interaction with an overall priority control criteria of 0.36 and under professional skills cluster, professional interaction had the highest control criteria of 0.54.
Overall Career development is the most important factor under benefits.

Liz’s next concern is Opportunities (0.286558).The highest weightage was given to level of competitiveness in the job market and attractive benefits offered by employers.
Among the Risks(0.127227) evaluated, level of Discrimination for international students 0.41.( this is based on personal experience by current international students) and number of opprotunities since there is no point migrating to another country which has no opportunities after graduation.

The last but not the least (or should i say the other way round!)concern here was Costs(0.065801).Here the rental fee has the highest priority because it constitutes a significant portion of monthly expenses.
The Top Level Network
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The Main network which consists of Goal, Strategic criteria and BOCR model
 Benefits Sub-Network
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 Benefits Sub-Network
Career Development and Personality Development were the controlling criteria in choosing the right school in terms of Benefits.
Career Development Benefits Sub-Network
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In this section we evaluate each alternative in terms of career development according to the elements in two clusters, Technical Knowledge and Professional Skills
	Technical knowledge

· faculty interaction practicum

·  independent studies 

· case studies 

· live projects
	Professional Skills
· Professional interaction

· Presentation skills




Personal Development (Subnet under benefits)
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In this section each alternative is evaluated against each other in terms of control criteria and the elements in each of the clusters:

	Skills

· Development Workshops

· Language classes


	Exposure
· Level of cultural immersement

· Exchange programs

· Community involvement




Career Prospects Opportunities Sub-Network
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The two control criteria under opportunities network is career prospects and immigration.

After graduation Liz wants to explore the possibility of staying back in the same country if any major opportunity comes up. 
Career Prospects Subnet under opportunities 
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There are chances of getting jobs in all four countries but each country has its won trends in job market with respect to which Business school one graduate from. The two clusters in this network and their elements are:
	Job Market for international students 
· Competitiveness 

· Attractiveness
	Job market in Home country
· Competitiveness

· Attractiveness


Immigration Opportunities Sub-Network
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Visa policies play a very important role in deciding which country to choose for higher studies. The three schools were evaluated based on the countries they were located in:
The only cluster in this network is Visa Policies 
· Ease of obtaining visa
· Fair policy

Costs Sub-Network
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Financial planning is one of the major aspects while choosing the right school, especially if it is located in another country. The control criteria in this network is Living costs and other costs.
Living Costs (Subnet under costs)
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In this section we evaluate each alternative in terms of costs 
There are two clusters in this network 

	Rent Utilities
· Rental Fee

· Lease policy
	Groceries
· Costs of groceries


Other Costs Sub-Network
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During student life, it is common to have all kinds of other costs

The two clusters and their elements are:

	Leisure
· Costs to travel to neighboring cities

· Costs to indulge in leisure activities

· Tax on goods
	Tuition/Books
· Tuition rates

· Books and stationeries expenditure


Risks Sub-Network
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The only control criteria under this network is career prospects because that is the only uncertainty any international student faces.

Career Prospects Risks Sub-Network
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The two clusters under career prospects subnet are:
	Job Market

· Job opportunities

· Level of competitiveness with domestic students

· Level of discrimination for international students
	Internship Opportunities

· Number of internship opportunities

· Level of competitiveness

· Level of discrimination 


The evaluation of all the alternatives
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The table above details the evaluation after weighing all the strategic criteria (Career Prospects, Financial, Personal benefits and School Atmosphere) with respect to Benefits, Opportunities, Costs and Risks. 
According to the ratings model Benefits was given the highest priority while making a decision to choose the right school and personal benefits was the most important strategic criteria for Liz.
And the overall synthesis reports with the Additive and Multiplicative Formula are detailed below.
Additive Formula
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Multiplicative Formula
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Sensitivity analysis for Benefits
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Priority

The figure above details the sensitivity chart for benefits; the results clearly show that at present Carnegie Mellon has the highest position with respect to benefits.Since Carnegie Mellon offers the highest in terms of career prospects and faculty interaction.If the prioririty of benefits were reduced then IIMA or LBS would gain precedence since they offer more in terms of cost and the same level of opprotunities.
This is the Sensitivity chart for costs
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The results of the sensitivity charts show that in terms of costs, Indian Institute of management is the lowest cost.If the Priority of costs were reduced then automatically CMU or LBS would gain more precedence.Since they offer more in terms of opportunities and Benefits
The sensitivity chart for opportunities
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According to the sensitivity chart for Opportunities, Carnegie Mellon University is the clear winner.If Liz was not concerned about opportunities and all she wanted was a degree and go back to her homecountry.Then opportunities would not matter and any school would have equal or more precedence to CMU.
Sensitivity Analysis for risks
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Since we are spending a huge amount on tuition and other factors, Carnegie Mellon has the highest risk since it is located in the united states and has the most complicated immigration rules and requirements for international students.If risks were not a factor the all other schools would be more or less the same with respect to risks from Liz’s point of view.
Conclusion: Alternative Priorities for BOCR Model
	Alternatives
	Top Level
	Benefits
	Opportunities
	Cost
	Risk
	bB+oO-cC-rR

	Carnegie Mellon University
	0.516060
	0.420250
	0.633032
	0.211917
	0.557277
	0.284288

	Indian Institute of Management, Ahmedabad
	0.135174
	0.197217
	0.212558
	0.649319
	0.155444
	-0.394988

	London Business School
	0.348766
	0.382533
	0.154411
	0.138764
	0.287279
	0.110901


After weighing all the alternatives, the final conclusion according to this model is that Liz should choose Carnegie Mellon University over all other choices.
Supporting Resources Used:

1. www.infozee.com
2. www.cmu.edu
3. www.london.edu
4. www.iimahd.ernet.in
5. Personal inputs and experiences ( since we were actually in a similar situation as international students)
