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To use a Ratings model, the previously submitted Relative model was loaded and the alternatives 

were removed. A screen shot of the new model can be seen in Figure 1. The criteria used were the 

same as Assignment 1B: Price, Size, Food Options, Ease of Access Housing, and Atmosphere 

 

 
Figure 1 Ratings model. 

These criteria were used to rate the alternatives. Similar to Assignment 1B the three alternatives 

entered were: resort, hotel, and studio. The next step is to set up a rating scales for each of the 

criteria. Since the previous model contained very specific criteria, I wanted to make this model 

more subjective and less about a specific number. Therefore, I used no ranges for models and 

instead used descriptive terms.  

 

For pricing, I used a scale of cheap to expensive. Figure 2 shows the scale used for this criteria 

category. 

 

 
Figure 2 Price criteria rating system created. 

For size, I used a large to small scale. Figure 3 shows the scaled used for this criteria.  

 

 
Figure 3 Size criteria ratings system created. 
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For the food options, I used a limited to various scale. Figure 4 shows the scaled used for this 

criteria. The same scale was used for Ease of Access.  

 

 
Figure 4 Food & Ease of Access criteria ratings system created. 

For housing, I loaded Hi, Med, Low ratings from the file software. Figure 5 shows the scale 

values. 

 

 
Figure 5 Housing criteria ratings system loaded from file. 

Lastly, I loaded the excellent to poor rating from the file software for atmosphere. Figure 6 

shows the scale values.  

 

 
Figure 6 Atmosphere criteria ratings system loaded from file. 

After creating and loading all of ratings systems fro the criteria categories, the ratings for the 

three alternatives were entered into the table as can be seen in Figure 7. 

 

 
Figure 7 Alternatives ratings based on criteria rating systems for all 6 criteria. 

The results were then synthesized and compared to the results of the Relative model. The results 

from the Relative model was taken from Assignment 1B. 
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Figure 8 Top results come from Ratings Model while bottom results comes from Relative Model. 

The results of both models point to a studio being the best option. As previously mention, with 

price being such a big factor followed by food, the studio is going to always come out on top. As 

we get more options for available and ore specific values these models may change. It was 

interesting to note that by making the model more objective and using ratings flipped the resort 

and hotel rankings. This fell in line more with the way we felt about venues. The numbers we had 

did not distinguish the categories sufficiently. This is an example where the direct values affect a 

decision.  


