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Final Results

Benefits

Unweighted*

Parent Nodes

Consistency to View s and 

Ethics

Experience

Hometown 

Commitment

Total Benefits

Weights

0.63010

0.21844

0.15146

1.0000

Wecht 

0.32587

0.50000

0.16667

Roddey

0.67413

0.50000

0.83333

Weighted**

Parent Nodes

Consistency to View s and 

Ethics

Experience

Hometown 

Commitment

Total Benefits

Weights

0.630097

0.218443

0.151460

1.00000

Wecht 

0.205328

0.109222

0.025243

0.339793

Roddey

0.424769

0.109222

0.126217

0.660207

Costs

Unweighted*

Parent Nodes

Government Experience

Business 

Experience

Total Costs

Weights

0.333332

0.666664

1.00000

Wecht 

0.824835

0.564063

Roddey

0.175165

0.435937

Weighted**

Parent Nodes

Government Experience

Business 

Experience

Total Costs

Weights

0.333332

0.666664

1.00000

Wecht 

0.27494

0.37604

0.65098

Roddey

0.05839

0.29062

0.34901

Opportunities

Unweighted*

Parent Nodes

Political

Economics

Social

Technology

Environmental

Total Opportunities

Weights

0.18624

0.56862

0.06389

0.1414

0.039862

1.00000

Wecht 

0.25000

0.33333

0.50906

0.333334

0.575000

Roddey

0.75000

0.66667

0.49094

0.666666

0.429999

Weighted**

Parent Nodes

Political

Economics

Social

Technology

Environmental

Total Opportunities

Weights

0.18624

0.56862

0.06389

0.1414

0.039862

1.00000

Wecht 

0.046560

0.189539

0.032526

0.047129

0.022921

0.338675

Roddey

0.139681

0.379076

0.031368

0.094259

0.017141

0.661525

Risks

Unweighted*

Parent Nodes

Economics

Politics

Other

Total Risks

Weights

0.69096

0.21764

0.09140

1.0000

Wecht 

0.68056

0.22917

0.20000

Roddey

0.31944

0.77083

0.80000

Weighted**

Parent Nodes

Economics

Politics

Other

Total Risks

Weights

0.69096

0.21764

0.09140

1.00000

Wecht 

0.470236

0.049875

0.018280

0.538392

Roddey

0.220723

0.167763

0.073122

0.461607

Model Weights

Benefits

0.107

Costs

0.075

Opportunities

0.501

Risks

0.317

Outcome

(B*O)/(C*R)

Roddey

6.112443758

Wecht

0.740335676
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NOTE:

The written portion of our research is based on our initial approach to the issue.  This is the material included in this report because we feel it important to display the extensive nature of the study.

However, we found it necessary to break the study down.  We discovered through the process that it was necessary to consolidate several variables as a point of efficiency.  Unfortunately, we also encountered a multitude of software limitations.  To complete the study, it became necessary to minimize the control criteria considered because the software could not support the vastness the examination.

We do not feel that this threatened the integrity of our research because the original thought process was incorporated into the modifications and no major points were sacrificed.

The final results are based on these alterations.  The charts that depict the criteria used in attaining these results are included at the end of this packet.

Introduction

In November 1999, the election will be held for the position of Allegheny County Executive.  One significant aspect of this election is that it marks a departure from the longstanding organization of the Allegheny County Government.  Specifically the County Executive Committee, which consists of three elected officials, is being replaced with the County Executive.  Additionally, while the United States’ economy has undergone tremendous growth in the past five to six years, , the economic measurements of Allegheny county show that it has lagged behind the this expansion.  Based on these two factors, our group felt that it was important to derive an educated conclusion as to who the best candidate, Jim Roddey or Cyril Wecht, would be for the position of Allegheny Count Executive.  To reach the conclusion, the group utilized the ANP Decision Making Model created by Dr. Thomas Saaty. 

The Model

The ANP process, or Analytical Network Process, is an attempt to offer quantitative measurements to quantitative and qualitative variables.  In effect, it determines the sum of human emotions and thus allows for comparison of opposing alternatives and issues.  This capability makes it a fitting tool to determine the needs of Allegheny County and how each candidate relates to these needs.

The group used a Benefits - Opportunities - Cost - Risk (BOCR) model in order to determine the qualifications of Roddey and Wecht. The final assessment of each candidate is calculated by the formula of (B*O)/(C*R), and the candidate with the highest score will receive the endorsement of the group.   
The core ANP model is as follows:

The group felt strongly that the benefits and costs criteria should focus on the personal attributes of each candidate’s based on variables such as past experiences, ethics and hometown investment.   The opportunities and risks criteria, however, are focused on the potential benefits and costs of each candidate’s platform if realized.  In other words, the benefits and costs criteria are focused on the candidate’s personal qualities based on past experiences and reputation.  The opportunities and risks, however, are potential implications to the county based on the enactment of the candidate’s platform.

Background & Platforms of Each Candidate

Sources

One premise of the ANP model is that in order to make accurate decisions, one must first be educated about the subject.  By acquiring knowledge about the decision factors in the upcoming election, the group feels that it was able to make objective, educated judgements.  In order to research the two candidates and the issues surrounding the election, the group utilized the following sources:  

· Pittsburgh Post-Gazette

· The Tribune Review

· In Pittsburgh

· Pittsburgh T.E.Q. Magazine

· The Journal of the Allegheny County Bar Association

· Cyril Wecht’s campaign web page (www.wecht2000.com)

· Jim Roddey’s campaign web page (www.roddey2000.org)

· 10/5/99 – LWV Debate; Jim Roddey and Cyril Wecht

· Director of a regional leading voice in technology (phone interview)

· Director of a leading non-profit agency dealing with urban planning (phone interview)

· Director of Giving for one of region’s largest foundations (phone interview)

· Director of one of leading corporation/non profit alliance agencies in region. (phone interview)

· Director of one of the Pittsburgh’s cultural agencies (phone interview)

· Director of one of University of Pittsburgh’s business initiatives (interview)

Through the consulting of these sources, the group was able to determine what the major concerns regarding the election are.  While many of the respondents were hesitant to give an outright nomination due to each organization’s necessary bipartisanship stance, their thoughts were very helpful.  Their wishes to remain anonymous are respected by this group.  Professor Saaty will be furnished their information in confidentiality, upon request.

Candidates

Relating the county planning issues to the County Executive election warrants a background on each candidate.  Admittedly, owing to the success of the candidates’ campaign management, retrieval of a desired breadth of background information proves somewhat elusive.

Jim Roddey:

Jim Roddey, the Republican candidate, is not a native of Allegheny County, however he has had a large involvement in public and private affairs for nearly two decades.


As a businessman, he has started and maintains several companies, some being technologically oriented.


In the public sector, he has been chairman of the Allegheny County Port of Authority and Pittsburgh Water and Sewer Authority and he currently is chair of the Allegheny County Sanitation Authority.  


Roddey has also had political involvement in elections, most natoably being elected as a delegate to the 1988 and 1996 Republican National Conventions.


He has served in a multitude of local organizations in different capacities such as trustee of the University of Pittsburgh, UPMC Board member, chair of WQED and active participant  in the Greater Pittsburgh Food Bank and local council of the Boy Scouts of America.


At the risk of being too general, Jim Roddey generally stands on the reform platform.  He envisions a heavy use of technology to bring efficiency to the public sector and to breed more technological innovation for the region.  He expresses an interest in bringing a higher quality of jobs to the region.

Cyril Wecht:

Wecht is the Democratic hometown candidate.  He grew up in the Hill District and attended the Unversity of Pittsburgh’s medical and law schools.  His education has served him well in public and private capacities.


He is known nationally as a respected coroner, taking part in cases such as the Jon Benet Ramsey and O.J. Simpson trials.  He serves as the Allegheny County Coroner that involves several detective and administrative responsibilities.  He is prominent in his field.


Wecht also is a partner in his own law firm with his son and on the medical staff at St. Francis Hospitals.  He serves as an adjunct professor for six graduate schools within the Pitt and Duquesne systems.


Wecht too has served several roles within the government throughout his career.  He has actually had more administrative positions than Roddey and his family has additional involvement in public sector roles.


Wecht is also involved in local boards and trusts although it is difficult to track his participation.


Again at the risk of being too general, Wecht expresses a desire for reform and growth, but he represents the Democratic status quo.  His popularity is heavily dependent on education and manufacturing unions.  He wants to create jobs for this constituency especially while maintaining recognition of the needs of the less fortunate.

Selected Issues:

The candidates true to political form are still vague about issues at this point.  This makes most comparisons difficult.  For instance they both want TIF reform with only slighly different methods of reform.  They both want cooperation between public and private actors, but their initiatives are at different progression levels, once again making head-to-head comparison difficult.  There are a few issues where definite contrast exists:

Kane Hospitals:

Jim Roddey feels to have been taken out of context on how to handle the troubled Kane Hospitals situation.  He believes in altering their status to 501(C)3, which is a different form of non-profit which according to him will save the organization millions of dollars, especially when coupled with cleaning up certain inefficiencies.  He admits that job loss will occur but argues that this will be countered by job creation resulting from use of the Kane grounds for building of modern senior facilities.


Wecht feels that the hospitals should retain their non-profit status.

Privatization:

The Kane hospitals have been used as a metaphor for privatization.  Wecht is clearly opposed to privatization of government services because he feels that their quality suffers and that they ultimately do not result in cost savings.


Roddey feels that privatization is essential to cleaning up costs and inefficiencies but hesitates to say that it is proper to use privatization across the board.

Economic Development:

Both candidates wish for economic expansion with relatively similar means to achieve it.  However, there are slight differences.


For instance, Wecht seems more committed to the Mon Valley Expressway type of development while Roddey leans toward trumpeting the need for an expanded light rail system within the city and to the airport.


Their approach to retaining and developing young talent in the region is somewhat different.  Basically, Wecht prefers more training to raise the current lower level workforce to perform jobs of today’s standard, such as back-office support for service companies.  Roddey on the other hand, presents ideas which gravitate towards a higher level of job.  

Roddey seems to take a top-down approach as opposed to Wecht’s bottom’s up approach.  Roddey is more concerned with training the leaders of tommorw and marrying them to regional issues while Wecht is more concerned with a “welfare to workforce” type attitude.  Of course both philosophies have their place.

Senior Citizens:

Both candidates are painting each other as being neglectful of the senior citizens’ needs.  Of course, the elderly play a large role in Allegheny County.  Again, there seems to be a division as to who receives the most aid.  

Roddey suggests using the current network of hospitals in a more efficient and hands-on manner.  This may serve to better serve the constituents already being served.  Wecht feels that  healthcare needs to be more accessible to all.

Government Services:

Wecht feels that there is room for improvement within government agencies, but that the system is not totally broken and the county needs to be cognizant of the risks that irrational reform presents.  Roddey conversely feels that the government is due much more change.  In addition to technological updating and shedding of workers, he is committed to getting counselours out to see the people more.  He feels there is not enough direct contact with constituents currently.

The Model

Following is an overview of the model used and the issues it presents.  As stated, the ANP breaks the decision process into benefits, costs, opportunities, and risks.

Benefits

Our benefits model was designed to capture the advantages of the two alternatives based on their historical records and performance.  As we have seen most recently in the Clinton-Lewinsky scandal, a politician’s actions in office appear to be highly correlated with his/her past actions.  The cost model we have constructed will address negative connotations of the alternatives historical records and performance. 

 The structure of the benefits model allowed us to analyze the primary areas of professional, civic, and personal involvement for the alternatives including their past commitment to region and most importantly the consistency of their views and ethics. The ideal candidate is one that his career has the appropriate balance of government experience, business experience, a commitment to the county, and has had consistent views and acted ethically.  The categories that we have designated for the benefits model are aligned with the major issues we have outlined.  Basically the benefits model examines how the alternatives’ historical record and performance be advantageous for the primary issues.  The benefits model consists of four categories: Business Experience, Government Experience, Hometown Commitment, and Consistency to Views and Ethics. The categories are defined as follows:

Subnet of Business Experience:

Business experience is defined as the candidates’ work experience in different types of business organizations including non-profit, entrepreneurial, small businesses, and large corporations.  Business experience also refers to the candidates’ personal network of associates and acquaintances in local, county, and global communities as well as his name recognition in these communities.

Subnet of Government Experience:

Government experience refers the candidates’ years of experience in the executive and legislative branches of the government and the candidates’ personal network of associates and acquaintances in local, county, state, and the federal government as well as his name recognition in these areas.

Subnet of Hometown Commitment:

Hometown commitment is defined as the candidates’ personal investment to Allegheny County including both tangible and intangible investments.  Additionally, hometown commitment refers to the candidates’ local stakeholders.  

Subnet of Consistency to Views and Ethics:

Consistency to views and ethics refers to the candidates’ personal, professional, and civic records of acting in the best interests of the appropriate stakeholders, while maintaining ethical standards acceptable to society and the community. 

Costs

The costs model incorporates the experience each candidate possesses in government and business capacities.  These criteria are utilized for both benefits and costs.  Both sectors possess good and bad qualities and opportunities to either succeed or fail.  The candidates must be viewed by the failures as well as their successes and by the negative aspects their experience could bring as well as the positive.

Subnet of Government Experience:

The greatest fear lies in the possibility of these gentlemen becoming the bureaucracy that they have had involvement with.  By saying bureaucracy we referring to the negative connotations of the institution.  Will these candidates implement spoils systems, infringe on political domains outside of county authority, or conduct ethics infringements, engage in other abuses of power?  Will they exemplify the complacency or governmental patriarchy that seems evident in government agencies currently?


Is their exposure to the various levels of government too entrenched?  There may exist the chance that their reform-mindedness may be undermined by their familiarity with the system.  They could become a part of the currently unsatisfactory system.

Subnet of Business Experience:

This multilevel exposure to government could be prevalent in business dealings as well.  Perhaps, it is actually costly to know the system too well.


Additionally, while both candidates have expressed an interested in “cleaning government up”, a mentality that is too negatively business oriented may have negative residual effects.  A lack of pragmatism could result in misdecisions lacking in deomocracy and forethought.  There could be a disregard for the social responsibilities of the county government.  A bottom line approach may not be easily instituted into government, this causing havoc.  The spirit of new organization may not be easily adaptable to governmental agencies.  Essentially, it may prove counter-productive to try too much too soon.


Both of these candidates appear quite busy already.  Does this present simple time conflicts of interest?  Can they handle the many tasks of this position while either actively or passively tending to their businesses.  Could these conflicts of interest multiply into abuses of power whereby they are using their role to advance financial and personal intiatives?

Opportunities

The Opportunities Model represents the positive prospects that face the region should it exact progressive measures.  These are measures as determined to be important by our research and according to platforms that each candidate espouses.  The Opportunities Model is comprised of five control:  technology, environmental, social, political and economical.

Subnet of Technology:

The Pittsburgh and Allegheny County region have opportunities to take technological strides and to establish the region as a viable technology hub.  The main goals within the technology variable are to streamline efficiency in government and to create better associations between actors identified as vital to growth prospects,   

Of first note is the modernizing of operations in government.  They can complete an automation update of their systems that will have an effect on reducing costs and increasing responsiveness.  They can use technology to develop better relationships with county residents, such as with an internet complaint system, bill paying system, and/or community bulletin board.  It may also act as a way to better interface the various levels of government.  The public sector can use technology as a solutions tool.  Technology when properly utilized presents many opportunities to create better ideas and implementation within government.

Secondly, is the importance of using technology as a means to coordinate the knowledge base of current groups in the region to raise competitive efforts.  Of particular interest is utilizing the current population of young professionals, the wealth of university research, and the business community in collaboration with each other to advance the region’s progressive initiatives.  Allegheny County has strong groups in all three of these areas.  The groups need to realize their dependence on each other in creating a larger economic pie in the region.

Subnet of Environmental:

There are many environmental issues within the region.  The consistency among the issues is that the depletion of the steel industry inherited from the past as well as the envisioned development of the future both pose environmental risks and opportunities.  The candidates each have different prescriptions for the county which will have different outcomes.  Of particular interest within the environmental criteria are industrial, commercial, and recreational questions.  


Relating to Allegheny County’s history is the opportunity to make environmentally progressive moves regarding industrial sites.  The opportunity lies to begin an initiative of site reuse.  Old steel and other manufacturing sites could be well utilized as parks, residential units, and cleaner commercial zones.   This of course ties it itself directly to river development issues.   New development would ensure the proper clean up and disposal of hazardous remnants of the steel industry.


It also offers the opportunity to define what type of economy Allegheny County and Pittsburgh want.  The citizenry can establish whether it wants a business purely for the jobs it provides, or if they want to be prudent based on other factors such as environmental prospects.


Proper industrial management should help in ancillary ways with the environment.  Success will provide cleaner rivers and air.  It should spur more funding and rallying support for the “green” cause.  It will improve the county’s livability index.


Commercially speaking, this election is tremendous in regard to environmental planning.  The development projects can be used to maintain (and create) aesthetically motivating areas.  Dilapidated buildings and defunct commercial zones can be cleaned up and converted to green space or have newer, more functional structures built on type of the old sites.


Success of the county and a cleaning up of the aesthetics may lead to more citizens desiring to live within county boundaries.  This in turn should serve to halt ultra suburban sprawl.  This is defined as senseless building on fragile ecosystems that are unfortunately lacking in zoning standards and weak on present infrastructure to properly absorb the growth.  Often with this situation, a town results more as a shopping destination than a viable community.


The obvious goal of the environmental initiative is to increase recreation’s role in planning.  The effective county manager will realize the need to aid in funding for environmentally recreational causes such as “Rails-to-Trails”, green space expansion, water cleanup, and decreasing of “Brown Days.”

Subnet of Social:

The county government plays a large role in the social welfare of the region’s citizens.  Their ability to maintain and innovate on social agenda creates the underpinnings of society.  Success in social aspects would serve to make life better for the underprivileged while supporting institutions that are attractive to the more fortunate.  This attraction would hopefully attract more people of this ilk that could serve to further bolster the county’s economic well being and hopefully offer opportunities for the poverty-stricken to better their situations.  Social agenda is viewed through three clusters: underprivileged, overprivileged (for lack of a better term), and livability.

Opportunities to improve social services abound.  The improvements in all of the areas mentioned can serve as a launching pad for the government to fulfill its social contract with the citizenry, particularly the less fortunate.  High on the priority list within Allegheny County are the needs of the elderly and those economically disadvantaged.  Accordingly, the optimal candidate will have it as a part of his referendum to improve the health systems for these groups, in addition to the transportation systems which may give them better access to needs such as shopping and jobs.  The county can create a more efficient welfare system that is readily responsive to the needs of these two constituencies.

Additionally, the public sector needs to realize the changing face of the population.  For the region to advance it needs to be cognizant on issues such those of single parents to allow them to optimize work opportunities and better provide for their families.  Perhaps as downtown Pittsburgh’s work opportunities grow, there will be a better effort to help parents with things like daycare, transportation, counseling, etc..  This could fuel the supply of quality workers to maintain the strength of the economy.   

Also, Allegheny County can seize the opportunity to become friendlier to disabled people.  As the infrastructure and commercial patterns change, the opportunity arises to build parks and walkways and ramps and crosswalks and so forth that are congruent with a disabled person’s needs.  Not only does this serve county residents, it has a positive effect on aspects such as the convention and tourism industries.

Opposite in nature, but very important, are the opportunities for the county government to aid the efforts of agencies and other groups who spur projects and attractions for economically stable patrons.  There is a need to support and promote the region’s arts, museums, libraries, architecture, social events, etc.  This helps in that it satisfies the intellectual stimuli of the area’s talent, thus giving them reason to grow here.  Their growth can come in both professional and personal development.  There is no questioning that a healthy array of outlets of this type serves as a drawing card for the region.  There is much to work with here.  Perhaps there is opportunity to better align the present structure with goals of the community leaders.

Everything then boils down to the livability index.  Livability is defined as modern and attainable healthcare, accessibility to the region’s main attractions, reputable school systems countywide, a broad array of recreational outlets regardless of social status, and a live cultural body.  Ideally, strength in these areas will be a means to maintain and attract talent to the county and to establish this region as elite in the country.  It is up to the next county manager to effectively propose initiatives that will produce results in these realms.

Subnet of Poltical:

This county executive seat represents recognition of the need for change in itself.  Perhaps Allegheny County is embarking on a new era that sheds the antiquaries and inefficiencies of the current system.  Perhaps there can be a government that is not as parochial in nature and that the constituency trusts more.  The opportunities here are divided into the categories of “new hope” and restructuring.  The minimal number should not underscore the need for change here.  The opportunity for positive political is the mortar of any improvements due this region.


“New Hope” expresses the opportunity that Allegheny County has to adapt programs that other governments across the nation have had success with.  For instance, privatization of traditional government services could lead to tremendous cost savings.  The successful candidate should recognize that privatization offers great reward but that it may be not be right for all services.  Additionally, success will be attained in this area by the candidate who creates a method of privatization that is as fair and free from manipulation as possible.


This type of accountability will bolster the opportunity for the county government’s image improvement that has an effect on voter confidence.  Voter confidence is similar to consumer confidence.  The “consumers” of Allegheny County currently lack trust in their political system and the politicians and bureaucrats.  The time to alter this negativism is clearly here now.

Restructuring plays a role in this.  The county has to play a role in monitoring the budget process and seeking improvements in it.  There is opportunity to introduce more lean measures to government.  The government, through technology and a new culture can become more accessible to the voters.  Through periodic assessments of the status qui, government agencies will be more accountable to the taxpayers.

Subnet of Economical

It seems to be agreed upon that the economic needs of the region of are most importance, and the greatest area of opportunity.  This is where the candidates have to be the most bold because it presents the greatest need of the region.  Success in bolstering the region’s economy would feed all the areas in ancillary ways.  Economic strides are looked at in terms of tax structure, business growth, internal advances, external opportunities, and infrastructure improvements.


Of foremost opportunity is job growth.  While unemployment figures would indicate low unemployment, it is essential that the county commissioner lead an agenda that create more jobs to attract outsiders to move here and to keep residents from leaving.  The initiatives discussed could lead to this type of growth.  They could additionally ensure that the industries are diversified, thus reducing the risk of being too dependent on any one sector again.   The opportunity resides to create jobs that are more professional and growth oriented than the current ones.  Lastly, there is room to aid these efforts by creating an environment that is more conducive to start-up businesses, particularly in the realm of financing and venture capital.  This money is the seed of opportunity.


An improved tax structure will affect the job growth initiative.  Both candidates have put taxes at the top of their agenda.  The chosen candidate has the avenue to make a more fair, less arbitrary tax system and lower the tax burden of individuals and businesses.  A less intrusive taxation policy will be a message that the county government is interested in working with its constituents and the private sector in improving the economic condition of the county.


With the development occurring presently and that that is expected, a large opportunity exists to revamp the infrastructure of the county.  Success in factors such as job growth and sports teams is contingent upon building a working network of roads to easily allow residents to reach their destinations.  The opportunity arises to improve Pittsburgh’s stature with an improved subway system.  A subway that could transport people easily to and from the airport could lessen the stress of the Parkway West as well as improve the business environment for business stretching from downtown to the airport.  A subway to the eastern subways could make it easier for professionals to access downtown and help develop the university area as an intellectual hub.  Overall, a linked subway network will not only lessen traffic, thus helping the environment, it will bond the city better.  It could be a catalyst to bridge the gap between areas of the county that are unfamiliar with each other such as the North Hills and South Hills.  

Perhaps this is the opportunity to establish Allegheny County as the innovator of Maglev technology.  This is a high-speed train that utilizes magnet devices in its construction.  Several proposals have been waved to have it stretch between various areas.  This region thrived in the past as a breeding ground of new ideas in industry.  A Maglev project could be history repeating itself.

Improvement will have internal effects that lead to further improvement.  For instance, improved economic vitality will help the county and Pittsburgh raise its bond rating, thus lowering borrowing costs.  Likewise, it will spur a county retrieval.  This is the bringing back of residents that have left the county to live in outlying counties due to their lower tax rates.  This attraction of these people of course will increase work opportunities in the county as well as raise real estate values.   A rise in real estate values will put the region on the radar screen of outsiders looking for investment opportunities.


Being on the radar screen has many external benefits.  This recognition by those outside Western Pennsylvania can be a launching pad for the promotion of a competitive tourist industry.  This tourist industry can work with already established pillars of culture, sports, and hotels while thinking of innovative ways of creating more attractions.  Again, success in these areas will lead others to enter the arena.  Allegheny County has an opportunity to build a tourist industry whereby outside investors are competing to build hotels and attractions in the city, by the airport, in the South Hills, etc.  This would counter the current situation where the county has to beg for this type of development.

Risks:

Any initiatives taken present risk.  Both candidates have expressed interest in taking bold actions that while offering an upside do provide a downside as well.  The actions taken have broad implications.  Failure in one threatens the other objectives.

Subnet of Technological:


Grasping technological standards always presents risks.  The technological objectives considered are a mix of simply bringing the county up to par and implementing frontier-like initiatives.  When considering the risks of technological agendas two main points surface: failure in the proposed government overhaul and a failure to realize expected returns from an aggressive technology campaign.


Failure in the technological overhaul of government would threaten the intended objectives of streamlining efficiencies and being more satisfactory in the eye of constituents.  Too slow a pace could cause this failure in the effort and so could an accompanying obsolescence of the technology utilized.  Similarly a lack of training on the new systems put in place could negate efforts to modernize.  Of course training will require time and money that could impede the process.  It will also require a change in culture and group thinking.  It will be pivotal for the elected commissioner to coordinate this effort full-scale.


There can also be failure to collect the expected tax revenues from regional commitment to the technology sector.  The money invested in technology could be opportunity lost for investment in other initiatives such as niche manufacturing, financial and insurance services, attracting foreign investment, etc.  


There is also a threat in putting so much emphasis in one area because it lends to ultra-dependency.  This region has witnessed through the steel industry that commitment to the right sector can bear wonderful fruits but it can also lead to hard times.  Certain diversity is necessary.  


As has happened in other regions, failure to reach fruition here could lead companies to depart for greener pastures.  They may find that investment capital is thin, the government is not business friendly, the pie is not large enough here, the laborforce is not trainable, etc.

Subnet of Environmental:

Urban and county planning issues will be at the forefront of responsibilities for the elected county commissioner.  Hopefully, positive growth rather than recession management will direct the needs.  With the focus being on development and growth, the biggest risks lie in these areas when relating it to the election.


Growth could cause urban planning nightmares.  For instance, how should riverfront development be allocated?  There is a risk of improper development on the riverfront.  What should be done with the current city landscape?  Is there a risk of over development on the corridor to the airport?
How will the roadways be equated into growth plans?  In considering these questions, concerns arise over ecosystems balancing, gentrification, senseless building, ruining aesthetics, missed opportunities etc.


The region currently boasts a respectable parks system and natural surroundings.  Will these be sacrificed for commercial developments and housing start-ups?  Similarly, will current standards in other areas be overly relaxed to avoid impeding the desired progress?  How will increased noise, traffic, and water pollution be handled?  There definitely is a risk of tampering with the present environmental state that is still recovering from the steel days.

Subnet of Social:

As with the previous criteria, social initiatives present potential risks.  The largest fear is that with so much emphasis on bringing in professional and high sector growth, an increasing economic disparity will result.  This would make the region’s services and attributes less accessible to certain portions of the population.  Will the schools, especially the districts more in need, receive a trickle down of tax revenues coming from the increased commerce?  Can the traditional schools support the training and education necessary to fuel growth?  Will commercial development of the downtown region and outskirts of the county cause gentrification?  Where will current residents go should real estate values get too high and/or their homes get razed for expansion?  How will they attain worthwhile jobs should they not be educated properly and they are competing with a host of outsiders for positions?  Will the economic disparity cause an increase in crime?  If so, this could have negative effects on livability indexes, homeowners’ insurance and police force use.


Public programs could also suffer should they not have a voice in expansion objectives.  Will healthcare and welfare be distributed to the poor and elderly in a fair manner?  If the region begins to experience growth, will the increased tax revenues be used for the good of the poor?

Subnet of Politics:

As stated, the ramifications of the impending political changes will dictate the region’s future for decades to come.  There is a risk that Home Rule will not work.  It may not produce any more efficiency than the current system.  In fact it could lead to more and different inefficiencies which will be difficult to tackle.  Failure is very possible if there is stubbornness to change and a non-acceptance of the need to change.  Again, Roddey or Wecht needs to instill confidence in this type of change for it to be well received.  If it is not, much money, time and reputation will be lost.

A decision by ballot can cause an ineffective system.  It may be found that there can be a bias due to who tends to vote and entrenched party affiliations that do not allow a person to fully consider issues up for ballot.  Voters simply lacking complete information can also cause this.  It may be that some issues are simply best left to politicians and bureaucrats.

Additionally, if many decisions were being put up to ballot, the commissioner may find himself spending more time politicking than managing.  This would further strain the time allocation of the commissioner and prevent him from maintaining a certain threshold of objectivity.

Subnet of Economics:

Taking such bold measures as both candidates have suggested the region needs could bring about a highly leveraged county.  This coupled with the prospect of failed initiatives brings in a worthy leverage risk.  This could increase the costs of borrowing and decrease the access to capital.  Ultimately, county insolvency must be considered.


Both candidates have expressed an opinion on taxes.  From different angles they are suggesting a tax cut.  Will this anti-tax philosophy further increase the county’s debt due to an increased need to borrow?  Will an eventual rise in taxes be necessarily excessive to cover up past mistakes?  Will the government properly assign its resources to fulfill its social contract and spur growth?  Will the cuts in taxes achieve the desired objectives of expansion? 

 There are obviously great risks in these decisions.  The election has become one of disputing how to achieve optimal economic growth.  The appropriate candidate must make bold moves while heeding caution to the risks.

Comparisons and Weights

See included SuperMatrix for a visual summary of  pairwise comparisons and an indication of influencers.

Benefits:

The nod went to Roddey in the weighted benefits category.  In regard to benefits of the candidate, we felt that a consistency to views and ethics was more important than experience and that hometown commitment was the least important of the control criteria.  After the discussed modifications to the ANP, we ended up with three control criteria.  The biggest change was the lumping of government and business experience together because they both require the exhibition of similar characteristics.


In the benefits model, Roddey easily outdistanced Wecht 0.66 to 0.34.  Interestingly, despite that Roddey is not native to Allegheny County, his current involvement and business interests paced him to a lead in this category.

Costs:

Roddey proved be less costly than Wecht by a sum of 0.35 to 0.65.  The weighted measurements indicated that business experience is more important than government experience for the issues facing Allegheny County and the newly created County Executive position.  It appears that the fact that he has less government experience works heavily in his favor.

Opportunities:

Roddey wins by a similar margin when viewing the weighted opportunities model.  It is our belief that opportunities weights in descending order are: economics, political, technology, social and lastly, environmental.  Roddey outdistances Wecht 0.66 to 0.34.  His lead is mainly due to his advantage in economics and technology.

Risks:

The risks category is a closer margin, once again though with Roddey being the winner.  By this study, Wecht scores 0.54 in risk while Roddey scores 0.46.  Wecht proves to be more of a risk to the region because the fear is that no action is riskier than unsuccessful actions.  From research, Wecht appears more likely to error in the direction of no action.


The criteria in the risks category were economics, politics and other in that order.  The category “other” was comprised of increased economic disparity and environmental issues each with its own sub-categories.

Model Weights:

In bringing the study together it was necessary to assign weights to each of the categories: benefits, costs, opportunities, and risks.  It was our belief that based on the research and input we received our region is positioned at a point that depends dearly on capitalizing on present opportunities and creating many more.  Accordingly, the opportunities cluster received a weighting of 0.501.  Secondly, the risks cluster was weighted at 0.317.  Obviously, the measures used to achieve opportunity stand the possibility of risking failure which we could be detrimental to the county’s best interest.  Costs versus benefits followed a similar fashion as opportunities and risks.  Costs were weighted at 0.075 and benefits were weighted at 0.107.

The Final Outcome

Based on the extensive research utilizing the ANP, it is our opinion that Republican candidate Jim Roddey represents the best selection for the first County Executive of Allegheny County.  Mr. Roddey proves to be advantageous in all of the criteria considered and the most capable of guiding the county through its needs of today and tomorrow.  He won by an overwhelming margin of 6.11 to Wecht’s 1.38.

Early Expectations

We approached this project very objectively at the outset.  In fact, none of us knew whom we wanted to vote for prior to this study.  Admittedly, we realized that as young students/professionals we possessed certain homogeneous philosophies, but we did not know what candidate would deliver us benefits and to what extent they could deliver them.  Also, we each claimed to be of different party affiliations.  Again, we made the utmost effort to maintain objectivity so as to prevent our study from being representative simply of the young person’s voice.


We did not know exactly what to find in our research and how the findings would equate into the weighted comparisons of issues we designed for the study.


Of course, with hindsight it all seems to make sense, but this was truly a study of discovery.

Addendum and Explanation

Recent polls indicate that Wecht is slightly ahead with voters who have made their decision while there is still about 8% of the vote outstanding.  The majority of the outstanding population is figured to be in Roddey’s camp.  Unfortunately for Roddey, this group is also suspected of being the apathetic who may not actually vote.


It is clear that the advantage is now in Wecht’s favor and that regardless of outcome, it should be a close election.  It is important to note that this study has not attempted to predict the winner of the county election.  It is an assessment of the needs of our region and what man is best equipped to answer these needs.

If one were to concentrate on who will win the election a different set of control criteria would be utilized such as size of campaign funding, party affiliation, sponsorship by lobbying organizations, name recognition, etc. 

 In fact when these factors are considered it is not surprising that Wecht holds the lead.  Allegheny County has traditionally been a Democratic support region.  Many here vote this way out of tradition more than quality of the candidate.

Similarly, the region has long been a union minded.  Wecht represents the manufacturing and education unions’ voices and he is most likely to help create union type jobs.  

He also possesses the intangible benefit of name recognition.  The population feels that his medical reputation helps to put Pittsburgh and Allegheny County on the proverbial map.

Essentially, he represents status quo while Jim Roddey represents change.  This area leans toward status quo.  When it gets down to brass tacks, the winning candidate will be the man who best displays that his agenda is best for the future and does not disrupt too many people’s lives.

It is questionable whether these thoughts can exist with each other, especially for the region’s young.

Practice

Several copies of this report have been requested from the people interviewed for it.  We also see an opportunity to release it to the local newspapers for their use.  Of course we will submit a copy to the campaigns of Jim Roddey and Cyril Wecht.

As we search for jobs, the learning of the ANP process and its underlying principles should be used as a point of accreditation with interviewers.

THE FULL ANP MODEL
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THE BENEFITS MODEL
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THE COSTS MODEL
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THE OPPORTUNITIES MODEL
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THE RISKS MODEL
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