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Decision

How should the Commonwealth of Pennsylvania manage liquor and wine sales?

Current Situation:
Pennsylvania is what is considered a “total control state”.   All sales of liquor and wine are conducted through state-owned stores staffed with unionized government workers.  The sales revenues from these stores are funneled back into the organization, making it completely self-supporting and funding other agencies such as the Pennsylvania State Police.  State stores also generate substantial tax revenue that is remitted directly to the Department of Revenue.  In 1997, Governor Tom Ridge proposed the privatization of state stores.  The proceeds of an auction would be used for projects that would benefit the public.  However, due to staunch opposition, the bill stalled in the state legislature.  Instead, the Pennsylvania Liquor Control Board (PLCB) opened select state stores on Sundays as a test and is seeking further opportunity to expand sales locations under its control.
Alternatives:

I considered three alternatives in my decision.  First, the PLCB could maintain the status quo, keeping the existing state store system intact.  The second option is to extend LCB-managed availability, as the PLCB is doing on a limited basis.  The final alternative allows us to evaluate Governor Ridge’s proposal of privatizing liquor and wine sales.

BOCR Evaluation:

· BENEFITS
· Economic:  Economic benefits (Create Jobs, Maintain Current Jobs, Tax Revenue, and Sales Revenue) were evaluated against the alternatives as well as stakeholders (Taxpayers, Consumers, State Store Employees, Politicians, and Retailers).


· Political:  Political benefits (Job Creation, Maintain Tax Structure, and Union Support) were evaluated against the alternatives as well as stakeholders (Politicians, PLCB, and Unions).

· Social:  Social benefits (Convenience, Limit Underage Consumption, Curb Alcohol Abuse, Job Creation, and Job Maintenance) were evaluated against the alternatives as well as stakeholders (General Public and Consumers).


These high-level benefits criteria also were pairwise compared.  After synthesizing the entire benefits subnetwork, the following priority was identified:
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· OPPORTUNITIES
· Economic:  Long-term economic benefits (Tax Revenue and Sales Revenue) were evaluated against the alternatives as well as stakeholders (Taxpayers, Consumers, and Retailers).


· Political:  I did not consider the political ramifications of the decision to be long-term.

· Social:  Long-term social benefits (Convenience, Limit Underage Consumption, and Curb Alcohol Abuse) were evaluated against the alternatives as well as stakeholders (General Public and Consumers).


Again, these high-level opportunities criteria also were pairwise compared.  After synthesizing the entire benefits subnetwork, the following priority was identified:
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· COSTS
· Economic:  Economic costs (Loss of Current Jobs, Tax Revenue, and Sales Revenue) were evaluated against the alternatives as well as stakeholders (Taxpayers, Consumers, State Store Employees, Politicians, and Retailers).


· Political:  Political costs (Job Elimination, Loss of Sales Revenue, Loss of Union Support, and Loss of Retailer Support) were evaluated against the alternatives as well as stakeholders (Politicians, PLCB, and Stakeholders).
· Social:  Social costs (Convenience, Underage Consumption, Alcohol Abuse, and Job Loss) were evaluated against the alternatives as well as stakeholders (General Public and Consumers).


Again, these high-level benefits criteria also were pairwise compared.  After synthesizing the entire benefits subnetwork, the following priority was identified:
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· RISKS
· Economic:  I did not consider the economic ramifications of the decision to be long-term.

· Political:  I did not consider the political ramifications of the decision to be long-term.

· Social:  Long-term social risks (Increased Underage Consumption and Increased Alcohol Abuse) were evaluated against the alternatives as well as stakeholders (General Public).

The following prioritiy resulted:
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Strategic Criteria:

Three strategic criteria were selected by which to evaluate the priority alternatives under each BOCR classification:  Customer Satisfaction, Fiscal Responsibility, and Public Safety.  Then, a ratings model was utilized to evaluate:
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Final Result:
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The final synthesis of the model reveals that maintaining the state store system is the best alternative.
