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I. Abstract
	The following is a detailed super decisions model over the United States’ drug strategy, more specifically its conflict in legislation regarding the treatment of marijuana use in America. There were many different alternatives that were found in regards with what actions legislation should take, and the motivations that were behind each choice. Research was conducted to find the specific variables regarding this matter; after that the variables were researched even further to create a weight measure as to their importance to this overall matter.
II. Introduction
The following problem relates to the current drug strategy of the United States and its legislation regarding the legalization of marijuana. Although the main decision is whether or not to legalize marijuana, there are four main alternatives from which an option must be chosen. The four alternatives for the treatment of this substance are as follows; banning marijuana, fully legalizing marijuana, nationally legalizing medicinal marijuana, and legalizing marijuana with nationwide regulated use. The reason we chose this issue, other than its enormous effect it has on our nation, is the fact that there is no black and white solution. There are many solutions to this problem, each with its own set of variables and supporters. The effects that this policy will have on our nation will ever change America as we know it. There are many trickle factors that will come into play when such legislation is implemented. These factors will end up having a tremendous impact on our society, affecting many more things than just the end individuals consuming marijuana. For example, new industries will be created, new taxable consumer items will be created, import tariffs, decreasing government budgets in regards to the war on drugs, and even creating more jobs for our growing economy.
III. Methodology
Once we had defined the problem and completed researching the topic, we then moved on to creating alternatives for the decisions regarding marijuana treatment. These alternatives are listed in the introduction, and are reported in the super decisions model as the following; banned, fully legalized, medicinal use, and regulated use. We found these to be the only four alternatives that are available to legislation currently. On the other hand, we found more difficulty in deciding our strategic criteria due in part to the much larger pool from which to choose. After further research and group debate, we came up with 3 main strategic criteria to use in our super decisions model, and include the following; government revenue, political stability, and social stability. To further break down the strategic criteria we created further detailed sub-criteria to be used. The sub-criteria we used for government revenue were prison costs, taxes, and the war on drugs. For political stability the sub-criteria are bribery, hypocrisy, and law consistency. For social stability we created the sub-criteria crime reduction and hazard reduction. All of these sub-criteria helped to portray the key points of focus for our project within each created criteria.
	The information was then computed into the BCOR cluster, also known as the benefits, costs, opportunities, and risk. Under each of these categories are the control criteria economic, political, and social. The reason these three criteria were chosen directly relates to their ability to sum up all of the forces of this legislation into key areas of focus.
[image: ]Figure 1:  Decision Model Main Screen
	Further decision variables that were used throughout this model to help us come to a conclusion were even further detailed criteria listed consistently throughout the model. These criteria were listed as federal government, state government, and the individuals. In this scenario we considered individuals to be individuals who would pursue using marijuana if it were available to them.
[image: ]
Figure 2:  Decision Subnet Example
IV. Data
[image: ]
Figure 3:  Ratings Model
The model above details the ratings given to each factor determining the final judgment of the model.  Benefits and Opportunities both showed fully legalizing to have the most benefit, thus the ratings were given based on the effects of full legalization.  Costs had full legalization with the lowest associated costs, thus we rated based on the costs of not legalizing marijuana.  Full legalization also had the highest associated risks in terms of bribery and other political areas, as well as areas such as addiction and lowered motivation.

V. Analysis
[image: ]
Figure 4:  Additive Synthesis
	The results of the model showed that legalization was the best option based on the criteria selected.  Based on the additive formula, one can see that banning marijuana seems to have a negative effect, when considering economic benefits as well as costs.  When stacked against full legalization, medicinal use as well as regulated use both showed negative results.
[image: ]
Figure 5:  Multiplicative Synthesis
	Under the multiplicative model, as well, one can see that legalizing marijuana seems to show the most benefit once again.  Regulated use was the second highest, followed by medicinal use.  This may be attributed to the weight given to economic benefits and costs.  When looking at the issue from economic standpoint, it does make more sense to legalize rather than try to maintain the ban.
The following figures show the various syntheses of the models under each subnet:
[image: ]
Figure 6:  Benefits Synthesis

[image: ]
Figure 7:  Costs Synthesis
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Figure 8:  Opportunities Synthesis
[image: ]
Figure 9:  Risks Synthesis
[image: ]
Figure 10:  Benefits Synthesis
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Figure 11:  Costs Synthesis
[image: ]
Figure 12:  Opportunities Synthesis
[image: ]
Figure 13:  Risks Synthesis
VI. Summary
In summation, the super decisions model is a strategic attempt at incorporating all necessary data to reach a conclusion as to what legislation should pursue in regards to the treatment of marijuana. There was much data to compute, where as an issue such as this has very long reach effects which turn into factors of our decision making computation. We did find that the full legalization and decriminalization would be the best decision, enabling the maximum amount of prosperity among our nation. 
VII. Conclusion
From the criteria on which this decision model was based, and the priority given to economic costs and benefits, full legalization of marijuana came out as the best alternative.  Legalization was followed by regulated use and medicinal use.  The current ban on marijuana came out as the least appealing option due to high costs of prisons and combating drug use and imports.  Both regulated use and medicinal use only saw partial economic benefits while still maintaining some the costs associated with banning marijuana. Banning marijuana has high costs associated with law enforcement, prisons, combating the import of marijuana as well as legislation regarding marijuana.  Based on the results of the model, we feel that legalization would bring about the greatest economic benefit for the country as well as decreasing potentially dangerous illegal activity.
VIII. Future Research
Currently there is a lot of research being done on the matter of legislation regarding the legalization of marijuana. While some people are harshly against even medical marijuana, others are for the complete decriminalization and legalization of marijuana. While there is continued conflict in this matter, our project will be a useful tool for students or others completing research in this area. In the future, there may be even more variables that become available to research, to where this project can be a beginning point for people to conduct more research. There is a never-ending chain of variables that ultimately connect to this important issue. 
Having researched as many as possible, to still keep this project at a respectable size, we realize that there are many more out there that were left out. We also realize that more accuracy could have been achieved had we been given access to government documents regarding specific information to this case. Some of the specific information could include, but not be limited to, the following: government records regarding prison budget & prisoner distribution in regards to offense, records regarding budgets for drug task forces (including DEA, ATF, & local narcotics forces), economic supply and demand elasticity regarding marijuana for the purpose of price forecasting, and medical records regarding research and development on the medicinal uses of marijuana. Having had these documents we may have been able to more accurately depict the super decisions model. However, the assumptions made in this project were based off of detailed research and should be considered to uphold a strong amount of accuracy. 
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