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Background

Over the past several decades, illegal immigration has become a very highly politicized and emotionally charged issue.  According to CNN.com, the number of illegal immigrants in the U.S. as of 2005 was approximately 11 million.  (www.cnn.com)  This number must be taken in context, however.  As of 1986, many illegal immigrants were granted amnesty, reducing the overall number drastically.  The fact that the number has grown so dramatically again clearly demonstrates that the issue is not so easily solved.  
Unlike many issues, however, the arguments defy typical party lines, with “Big Business,” seeking a continued source of cheap labor, teaming up with groups such as the ACLU in arguing in favor of legislation to remove barriers for such immigrants to remain in the country legally, while common citizens from both major parties, as was seen in the recent defeats of proposed amnesty legislation, hold to the view that illegal immigrants should not be given any status that approximates legal citizenship.
Our model seeks to examine the possible alternatives for addressing this issue, ranging from open borders or total amnesty, on the one hand, to even stricter laws on the other.  
The Model


The question we are addressing is, “What should the United States do about immigration law?”  The model takes into account Benefits, Opportunities, Costs, and Risks.  The alternatives evaluated were:

1. Status Quo

2. Enforce Current Laws

3. Stricter Laws

4. Total Amnesty

5. Open Borders

As it stands, there are millions of illegal immigrants currently in the United States.  The “Status Quo” option would allow for the U. S. to continue to turn a blind eye to these immigrants and have lax enforcement on border security.  The “Enforce Current Laws” option would require an effort on the part of the United States to seek out and deport all illegal immigrants and place more resources at the borders to ensure no illegal entrance to the country.  The “Stricter Laws” option would not only include creating stricter immigration legislation, but also enforcing that legislation.  This would include the efforts needed to accomplish option number two.

Total Amnesty and Open Borders are related but distinct.  Total Amnesty allows for all current immigrants to be granted amnesty and legal status but would also require securing the borders and continuing to enforce current laws.  Open Borders would allow all current illegal immigrants to obtain legal status, but also remove all requirements for entrance to the country.

We have sought to maintain as neutral a position as possible when evaluating these alternatives, but politics is not an exact science.  We have, where necessary, injected our best judgment when no reliable course of action or certainty exists.
Merits Model
The merits, control criteria, clusters, and elements are listed in the schema below:
	BOCR
	Control Criteria
	Clusters
	Elements in Clusters

	Benefits
	Economic
	Socio-Political
	Domestic Perception of U. S. A.

	
	
	
	International Perception of U. S. A.

	
	
	
	Business Environment

	
	
	Economic
	Trade

	
	
	
	Cost of Goods

	
	
	Federal Impact
	Reduced Tax Rate

	
	
	
	Decreased Federal Spending

	
	Security
	Socio-Political
	Domestic Perception of U. S. A.

	
	
	
	International Perception of U. S. A.

	
	
	Economics
	Trade

	
	
	Asset Security
	Secure Physical Assets

	
	
	
	Secure Information Assets

	
	
	
	Citizen Security

	
	Social
	Education
	Higher Quality

	
	
	
	Increased Availability

	
	
	
	Lower Costs

	
	
	
	Diverse Education Environment

	
	
	Healthcare
	Lower Healthcare costs

	
	
	
	Increased Healthcare availability

	Opportunities
	Economic
	Economic
	Trade

	
	
	
	Cost of Goods

	
	
	Federal Impact
	Reduced Tax Rate

	
	
	
	Decreased Federal Spending

	
	Security
	Socio-Political
	Domestic Perception of U. S. A.

	
	
	
	International Perception of U. S. A.

	
	
	Economics
	Trade

	
	
	Asset Security
	Secure Physical Assets

	
	
	
	Secure Information Assets

	
	
	
	Citizen Security

	
	Social
	Education
	Higher Quality

	
	
	
	Increased Availability

	
	
	
	Lower Costs

	
	
	
	Diverse Education Environment

	
	
	Healthcare
	Lower Healthcare costs

	
	
	
	Increased Healthcare availability

	Costs
	Economic
	Economic
	Trade

	
	
	
	Cost of Goods

	
	
	Federal Impact
	Reduced Tax Rate

	
	
	
	Decreased Federal Spending

	
	Security
	Socio-Political
	Domestic Perception of U. S. A.

	
	
	
	International Perception of U. S. A.

	
	
	Economics
	Trade

	
	
	Asset Security
	Secure Physical Assets

	
	
	
	Secure Information Assets

	
	
	
	Citizen Security

	
	Social
	Education
	Higher Quality

	
	
	
	Increased Availability

	
	
	
	Lower Costs

	
	
	
	Diverse Education Environment

	
	
	Healthcare
	Lower Healthcare costs

	
	
	
	Increased Healthcare availability

	Risks
	Economic
	Economic
	Trade

	
	
	
	Cost of Goods

	
	
	Federal Impact
	Reduced Tax Rate

	
	
	
	Decreased Federal Spending

	
	Security
	Socio-Political
	Domestic Perception of U. S. A.

	
	
	
	International Perception of U. S. A.

	
	
	Economics
	Trade

	
	
	Asset Security
	Secure Physical Assets

	
	
	
	Secure Information Assets

	
	
	
	Citizen Security

	
	Social
	Education
	Higher Quality

	
	
	
	Increased Availability

	
	
	
	Lower Costs

	
	
	
	Diverse Education Environment

	
	
	Healthcare
	Lower Healthcare costs

	
	
	
	Increased Healthcare availability
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Benefits

The benefits derived from the changes resulting from our current immigration law and enforcement policies are displayed in the image of the model.  The control criteria are Economic, Security, and Social.

· Economic:  The Economic control criteria are composed of elements addressing Socio-Political forces, Economic forces, and Federal Impact.  
· The Socio-Political forces, such as the domestic and international perceptions of the U. S. are important for a number of reasons including business and governmental relationships both internal to the United States and with countries outside of the United States.  The stronger these relationships, the better for the U. S. Economy.  Also, the Business Environment, defined as the conditions, influences, and background in which U. S. businesses operate.

· Under the Economics node, there is both Trade and Cost of Goods.  Trade addresses mainly international relations, and Cost of Goods refers to the cost to the consumer.  The assumption is that lower wages will lead to lower costs.
· Federal Impact addresses the issues relating to the financial position of the U. S. Government.  The stance of the writers is that lower taxes and less federal spending is better.
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· Security: The benefits derived from the proper border control legislation also impact the security that exists within the United States.  Security has been divided into Socio-Political, Trade, and Asset Security.

· The political benefits are derived from perceptions that people have of the country.  The more positive light in which people view the country, the less likely there will be breaches in security and threats to the welfare of its citizens.  Thus, we take both a domestic and international view of the country.

· Under Economics, we also wanted to consider the security of our Trading environment, specifically with international partners.  Again, a poor view of the country will lead to difficulties in trade relationships.

· There are a number levels and types of security, but we have chosen to address specifically the security to U. S. Citizens, security for physical assets of the country, and security of information assets of the country.  All three are vital for the country’s survival.
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· Social: The Social criteria are composed of Education and Healthcare.  We believe that the costs associated with these two areas are nearly impossible to monetize and absolutely critical for the welfare and survival of the country.

· Education is divided into Higher Quality, Increased Availability, Lower Costs, and Diverse environment.  It is beneficial to have a diverse environment for learning because of the number of values and perspectives brought to the classroom.  High quality, availability, and low cost are all critical to ensuring that our children receive the best education possible.

· Healthcare is divided into costs and availability.  It is our opinion that healthcare should be readily available and affordable (at least on a critical level) for all who are in need.  We understand that individuals will always need to have help paying for more expensive technical services, but the costs should not be so prohibitive that people elect not to take life-saving measures.

Opportunities
Displayed below are the opportunities stemming from the various alternatives identified for changing immigration policy in the U.S.  The control criteria are Economic, Security, and Social.

· Economic:  The Economic control criteria are composed of elements addressing Socio-Political forces, Economic forces, and Federal Impact.  

· Trade and Cost of Goods play into the economic opportunities for an Economic standpoint.  The cost of goods plays into both the cost for consumers domestically and the amount o trade between the U.S. and foreign countries.  With lower costs of goods, the opportunities for increasing trade as well as for improving the domestic economy are greater.
· Opportunities relating to the economic position of the U.S. Federal Government fall under the Federal Impact node.  Again, the stance of the writers is that lower taxes and less federal spending is better, as decreased taxes have been shown to increase revenues from taxation, and decreased federal spending on entitlement programs frees up capital for expenditure on areas of greater concern, such as defense.

· Security: The opportunities derived from the proper border control legislation also impact the security that exists within the United States.  Security has been divided into Socio-Political, Trade, and Asset Security.

· The political benefits are derived from perceptions that people have of the country.  The more positive light in which people view the country, the greater the opportunities there will be to eliminate breaches in security and threats to the welfare of its citizens.  Thus, we take both a domestic and international view of the country.

· Under Economics, we also wanted to consider the opportunities for improving the security of our Trading environment, specifically with international partners.  Again, a poor view of the country will lead to limitations of opportunities in trade relationships.

· Of the numerous levels and types of security that the best alternative for U.S. immigration policy would provide opportunities to enhance, we have chosen to address specifically the security to U. S. Citizens, security for physical assets of the country, and security of information assets of the country.  All three are vital for the country’s survival, and as such, are the most relevant to find opportunities to improve.

· Social: The Social criteria are composed of Education and Healthcare.  The best immigration policy alternative will provide the best opportunities to improve the education and healthcare environments within the U.S.

· Education is divided into Higher Quality, Increased Availability, Lower Costs, and Diverse environment.  Favorable opportunities include developing a more diverse educational environment, as well as increasing the quality, availability and affordability of U.S. education.

· Healthcare is divided into costs and availability.  It is our opinion that healthcare should be readily available and affordable (at least on a critical level) for all who are in need.  We understand that individuals will always need to have help paying for more expensive technical services, but the costs should not be so prohibitive that people elect not to take life-saving measures.  Therefore, the best alternative from an Opportunities standpoint is that which allow for actions to be taken that improves availability and decrease costs.

Costs 
The costs associated with the changes in immigration law and enforcement policies are displayed in the image of the model.  The control criteria are Economic, Security, and Social.

· Economic:  The Economic control criteria are composed of elements addressing Socio-Political forces, Economic forces, and Federal Impact.  

· The Socio-Political forces: These include the domestic and international perceptions of the U. S.; and the Business Environment within the United States. The more positive the perceptions of US nationally and internationally, the better impact there will be on the wellness of the nation. In addition, a positive business environment would also contribute to the overall progress of the country. 
· Under the Economics node, there is both Trade and Cost of Goods.  Trade addresses mainly international relations, and Cost of Goods refers to the cost to the consumer.  One of the assumptions taken in the model is that lower wages will lead to lower costs.

· Federal Impact addresses the issues relating to the financial position of the U. S. Government.  The stance of the writers is that lower taxes and less federal spending is better.


· Security: The costs derived from changes in immigration and border control legislation also impact the security that exists within the United States.  Security has been divided into Socio-Political, Trade, and Asset Security.

· The socio-political costs are derived from perceptions that people have of the country.  The more positive perception of the country, the less likely there will be breaches in security and threats to the welfare of its citizens.  Thus, both domestic and international views of the country have been considered.

· Under Economics, we also wanted to consider the security of our Trade environment, specifically with international partners.  Again, a poor view of the country will lead to difficulties in trade relationships.

· There are a number levels and types of security, but we have chosen to address specifically the security to U. S. Citizens, security for physical assets of the country, and security of information assets of the country.  All three are vital for the country’s survival.


· Social: The Social criteria are composed of Education and Healthcare.  We believe that the costs associated with these two areas are nearly impossible to monetize and absolutely critical for the welfare and survival of the country.

· Education is divided into Higher Quality, Increased Availability, Lower Costs, and Diverse environment.  It is beneficial to have a diverse environment for learning because of the number of values and perspectives brought to the classroom.  High quality, availability, and low cost are all critical to ensuring that our children receive the best education possible.

· Healthcare is divided into costs and availability.  It is our opinion that healthcare should be readily available and affordable (at least on a critical level) for all who are in need.  We understand that individuals will always need to have help paying for more expensive technical services, but the costs should not be so prohibitive that people elect not to take life-saving measures.

Risks 
The risks associated with the changes in immigration law and enforcement policies are displayed in the image of the model.  The control criteria are Economic, Security, and Social.

· Economic:  The Economic control criteria are composed of elements addressing Socio-Political forces, Economic forces, and Federal Impact.  

· The Socio-Political forces: These include the domestic and international perceptions of the U. S.; and the Business Environment within the United States. The more positive the perceptions of US nationally and internationally, the better impact there will be on the wellness of the nation. In addition, a positive business environment would also contribute to the overall progress of the country. 
· Under the Economics node, there is both Trade and Cost of Goods.  Trade addresses mainly international relations, and Cost of Goods refers to the cost to the consumer.  One of the assumptions taken in the model is that lower wages will lead to lower costs.

· Federal Impact addresses the issues relating to the financial position of the U. S. Government.  The stance of the writers is that lower taxes and less federal spending is better.


· Security: The risks derived from changes in immigration and border control legislation also impact the security that exists within the United States.  Security has been divided into Socio-Political, Trade, and Asset Security.

· The socio-political risks are derived from perceptions that people have of the country.  The more positive perception of the country, the less likely there will be breaches in security and threats to the welfare of its citizens.  Thus, both domestic and international views of the country have been considered.

· Under Economics, we also wanted to consider the security of our Trade environment, specifically with international partners.  Again, a poor view of the country will lead to difficulties in trade relationships.

· There are a number levels and types of security, but we have chosen to address specifically the security to U. S. Citizens, security for physical assets of the country, and security of information assets of the country.  All three are vital for the country’s survival.


· Social: The Social criteria are composed of Education and Healthcare.  We believe that the risks associated with these two areas are nearly impossible to monetize and absolutely critical for the welfare and survival of the country.

· Education is divided into Higher Quality, Increased Availability, Lower Costs, and Diverse environment.  It is beneficial to have a diverse environment for learning because of the number of values and perspectives brought to the classroom.  High quality, availability, and low cost are all critical to ensuring that our children receive the best education possible.

· Healthcare is divided into costs and availability.  It is our opinion that healthcare should be readily available and affordable (at least on a critical level) for all who are in need.  We understand that individuals will always need to have help paying for more expensive technical services, but the costs should not be so prohibitive that people elect not to take life-saving measures.

BOCR Priorities

The elements under each of the BOCR merits received priorities through pair-wise comparisons (shown in Appendix 1), as shown below:
	

	BOCR
	Criteria
	Clusters
	Elements
	Local priorities


	Global priorities

	Benefits

	Economic
(.2684)
	Alternatives
	1 Enforce current laws
	0.1698
	0.2123

	
	
	
	2 Open borders
	0.1683
	0.2103

	
	
	
	3 Status quo
	0.1550
	0.1937

	
	
	
	4 Stricter laws
	0.1694
	0.2118

	
	
	
	5 Total amnesty
	0.1375
	0.1718

	
	
	Socio-Political

	1 Domestic perception of the U.S.A.
	0.0000
	0.0000

	
	
	
	2 International perception of U.S.A.
	0.0000
	0.0000

	
	
	
	3 Business environment
	0.0000
	0.0000

	
	
	Economic
	1 Trade
	0.0667
	1.0000

	
	
	
	2 Cost of goods
	0.1333
	1.0000

	
	
	Federal Impact
	1 Reduced tax rate
	0.0000
	0.0000

	
	
	
	2 Decreased federal spending
	0.0000
	0.0000

	
	Security

(.6144)
	Alternatives
	1 Enforce current laws
	0.2624
	0.2624

	
	
	
	2 Open borders
	0.1103
	0.1103

	
	
	
	3 Status quo
	0.1929
	0.1929

	
	
	
	4 Stricter laws
	0.3136
	0.3137

	
	
	
	5 Total amnesty
	0.1207
	0.1207

	
	
	Socio-Political
	1 Domestic perception of the U.S.A.
	0.0000
	0.0000

	
	
	
	2 International perception of U.S.A.
	0.0000
	0.0000

	
	
	Economics
	1 Trade 
	0.0000
	0.0000

	
	
	Asset Security
	1 Secure physical assets
	0.0000
	0.0000

	
	
	
	2 Secure information assets
	0.0000
	0.0000

	
	
	
	3 Citizen security
	0.0000
	0.0000

	
	Social

(.1172)
	Alternatives
	1 Enforce current laws
	0.2486
	0.2486

	
	
	
	2 Open borders
	0.1243
	0.1243

	
	
	
	3 Status quo
	0.1372
	0.1372

	
	
	
	4 Stricter laws
	0.3639
	0.3640

	
	
	
	5 Total amnesty
	0.1260
	0.1260

	
	
	Education
	1 Higher quality
	0.0000
	0.0000

	
	
	
	2 Increased availability
	0.0000
	0.0000

	
	
	
	3 Lower costs
	0.0000
	0.0000

	
	
	
	4 Diverse education environment
	0.0000
	0.0000

	
	
	Healthcare
	1 Lower healthcare costs
	0.0000
	0.0000

	
	
	
	2 Increased healthcare availability
	0.0000
	0.0000

	Opportunities


	Economic

(.2684)
	Alternatives
	1 Enforce current laws
	0.1451
	0.1632

	
	
	
	2 Open borders
	0.2545
	0.2863

	
	
	
	3 Status quo
	0.1603
	0.1804

	
	
	
	4 Stricter laws
	0.1434
	0.1613

	
	
	
	5 Total amnesty
	0.1856
	0.2088

	
	
	Economic
	1 Trade
	0.0000
	0.0000

	
	
	
	2 Cost of goods
	0.0000
	0.0000

	
	
	Federal Impact
	1 Reduced tax rate
	0.0000
	0.0000

	
	
	
	2 Decreased federal spending
	0.1111
	1.0000

	
	Security

(.6144)
	Alternatives
	1 Enforce current laws
	0.2624
	0.2624

	
	
	
	2 Open borders
	0.1103
	0.1103

	
	
	
	3 Status quo
	0.1929
	0.1929

	
	
	
	4 Stricter laws
	0.3136
	0.3137

	
	
	
	5 Total amnesty
	0.1207
	0.1207

	
	
	Socio-Political
	1 Domestic perception of U.S.A.
	0.0000
	0.0000

	
	
	
	2 International perception of U.S.A.
	0.0000
	0.0000

	
	
	Economics
	1 Trade
	0.0000
	0.0000

	
	
	Asset Security
	1 Secure physical assets
	0.0000
	0.0000

	
	
	
	2 Secure information assets
	0.0000
	0.0000

	
	
	
	3 Citizen security
	0.0000
	0.0000

	
	Social

(.1172)
	Education
	1 Higher quality
	0.2339
	0.2339

	
	
	
	2 Increased availability
	0.1224
	0.1224

	
	
	
	3 Lower costs
	0.1373
	0.1373

	
	
	
	4 Diverse education environment
	0.3782
	0.3782

	
	
	Healthcare
	1 Lower healthcare costs
	0.1282
	0.1282

	
	
	
	2 Increased healthcare availability
	0.0000
	0.0000

	Costs


	Economic
(.2684)

	Alternatives
	1 Enforce current laws
	0.1246
	0.1558

	
	
	
	2 Open borders
	0.2370
	0.2962

	
	
	
	3 Status quo
	0.1081
	0.1351

	
	
	
	4 Stricter laws
	0.1660
	0.2075

	
	
	
	5 Total amnesty
	0.1643
	0.2054

	
	
	Socio-Political
	1 Domestic perception of U.S.A.
	0.0000
	0.0000

	
	
	
	2 International perception of U.S.A.
	0.0000
	0.0000

	
	
	
	3 Business environment
	0.0000
	0.0000

	
	
	Economic
	1 Trade
	0.0667
	1.0000

	
	
	
	2 Cost of goods 
	0.1333
	1.0000

	
	
	Federal Impact
	1 Reduce tax rate
	0.0000
	0.0000

	
	
	
	2 Decrease federal spending
	0.0000
	0.0000

	
	Security

(.6144)
	Alternatives
	1 Enforce current laws
	0.1074
	0.1074

	
	
	
	2 Open borders
	0.3447
	0.3447

	
	
	
	3 Status quo
	0.1598
	0.1598

	
	
	
	4 Stricter laws
	0.1522
	0.1522

	
	
	
	5 Total amnesty
	0.2358
	0.2358

	
	
	Socio-Political
	1 Domestic perception of U.S.A.
	0.0000
	0.0000

	
	
	
	2 International perception of U.S.A.
	0.0000
	0.0000

	
	
	Economic
	1 Trade
	0.0000
	0.0000

	
	
	Asset Security
	1 Secure physical assets
	0.0000
	0.0000

	
	
	
	2 Secure information assets
	0.0000
	0.0000

	
	
	
	3 Citizen security
	0.0000
	0.0000

	
	Social

(.1172)
	Alternatives
	1 Enforce current laws
	0.1234
	0.1234

	
	
	
	2 Open borders
	0.3644
	0.3644

	
	
	
	3 Status quo
	0.1873
	0.1873

	
	
	
	4 Stricter laws
	0.1254
	0.1254

	
	
	
	5 Total amnesty
	0.1995
	0.1995

	
	
	Education
	1 Higher quality 
	0.0000
	0.0000

	
	
	
	2 Higher availability
	0.0000
	0.0000

	
	
	
	3 Lower costs
	0.0000
	0.0000

	
	
	
	4 Diverse environment
	0.0000
	0.0000

	
	
	Healthcare
	1 Lower healthcare costs
	0.0000
	0.0000

	
	
	
	2 Higher healthcare availability
	0.0000
	0.0000

	Risks
	Economic
(.2684)

	Alternatives
	1 Enforce current laws
	0.1246
	0.1558

	
	
	
	2 Open borders
	0.2370
	0.2962

	
	
	
	3 Status quo
	0.1081
	0.1351

	
	
	
	4 Stricter laws
	0.1660
	0.2075

	
	
	
	5 Total amnesty
	0.1643
	0.2054

	
	
	Socio-Political
	1 Domestic perception of U.S.A.
	0.0000
	0.0000

	
	
	
	2 International perception of U.S.A.
	0.0000
	0.0000

	
	
	
	3 Business environment
	0.0000
	0.0000

	
	
	Economic
	1 Trade
	0.0667
	1.0000

	
	
	
	2 Cost of goods
	0.1333
	1.0000

	
	
	Federal Impact
	1 Reduce tax rate
	0.0000
	0.0000

	
	
	
	2 Decrease federal spending
	0.0000
	0.0000

	
	Security

(.6144)
	Alternatives
	1 Enforce current laws
	0.1074
	0.1074

	
	
	
	2 Open borders
	0.3447
	0.3447

	
	
	
	3 Status quo
	0.1598
	0.1598

	
	
	
	4 Stricter laws
	0.1522
	0.1522

	
	
	
	5 Total amnesty
	0.2358
	0.2358

	
	
	Socio-Political
	1 Domestic perception of U.S.A.
	0.0000
	0.0000

	
	
	
	2 International perception of U.S.A.
	0.0000
	0.0000

	
	
	Economic
	1 Trade
	0.0000
	0.0000

	
	
	Asset Security
	1 Secure physical assets
	0.0000
	0.0000

	
	
	
	2 Secure information assets
	0.0000
	0.0000

	
	
	
	3 Citizen security
	0.0000
	0.0000

	
	Social
(.1172)

	Alternatives
	1 Enforce current laws
	0.1234
	0.1234

	
	
	
	2 Open borders
	0.3644
	0.3644

	
	
	
	3 Status quo
	0.1873
	0.1873

	
	
	
	4 Stricter laws
	0.1254
	0.1254

	
	
	
	5 Total amnesty
	0.1995
	0.1995

	
	
	Education
	1 Higher quality
	0.0000
	0.0000

	
	
	
	2 Higher availability
	0.0000
	0.0000

	
	
	
	3 Lower costs
	0.0000
	0.0000

	
	
	
	4 Diverse environment
	0.0000
	0.0000

	
	
	Healthcare
	1 Lower healthcare costs
	0.0000
	0.0000

	
	
	
	2 Higher healthcare availability
	0.0000
	0.0000


The following table represents priorities for the Alternatives under each BOCR control criterion:

	Alternatives
	Benefits
	Opportunities

	
	Econ.
	Sec.
	Soc.
	Econ.
	Sec.
	Soc.

	
	(.2684)
	(.6144)
	(.1172)
	(.2684)
	(.6144)
	(.1172)

	1 Enforce current laws
	1.000
	0.837
	0.683
	0.570
	0.837
	0.618

	2 Open borders
	0.991
	0.352
	0.342
	1.000
	0.352
	0.324

	3 Status quo
	0.912
	0.615
	0.377
	0.630
	0.615
	0.363

	4 Stricter laws
	0.998
	1.000
	1.000
	0.563
	1.000
	1.000

	5 Total amnesty
	0.809
	0.385
	0.346
	0.729
	0.385
	0.339


	Alternatives
	Costs
	Risks

	
	Econ.
	Sec.
	Soc.
	Econ.
	Sec.
	Soc.

	
	(.2684)
	(.6144)
	(.1172)
	(.2684)
	(.6144)
	(.1172)

	1 Enforce current laws
	0.526
	0.312
	0.339
	0.526
	0.312
	0.339

	2 Open borders
	1.000
	1.000
	1.000
	1.000
	1.000
	1.000

	3 Status quo
	0.456
	0.464
	0.514
	0.456
	0.464
	0.514

	4 Stricter laws
	0.700
	0.442
	0.344
	0.700
	0.442
	0.344

	5 Total amnesty
	0.693
	0.684
	0.548
	0.693
	0.684
	0.548


By using the priorities presented above, the BOCR priorities shown below were calculated:

	Alternatives
	Benefits
	Opportunities
	Costs
	Risks

	1 Enforce current laws
	0.863
	0.838
	0.372
	0.372

	2 Open borders
	0.522
	0.592
	1.000
	1.000

	3 Status quo
	0.667
	0.668
	0.468
	0.468

	4 Stricter laws
	1.000
	1.000
	0.500
	0.500

	5 Total amnesty
	0.495
	0.535
	0.671
	0.671


Once BOCR priorities were finalized, Strategic Criteria were determined, as follows :
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The ratings scale shown below was used to rate BOCR with respect to strategic criteria:

	National Security
	Economic Stability
	Social & Political Welfare
	International Relations

	Likely to improve security (.5396)
	Likely to improve economic stability (.5396)
	Strong Improvement (.5023)
	Strong Improvement (.5396)

	Unlikely to affect security (.2970)
	Probably won’t affect economic stability (.2970)
	Medium Improvement (.2607)
	Little affect (.2970)

	Likely to decrease security (.1634)
	Likely to cause harm to economic stability (.1634)
	No Improvement (.1590)
	Negative affect (.1634)

	
	
	Negative affects (.0780)
	


The merits ratings, then, were as follows:
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	National Sec.
	Econ. Stab.
	S&P Welfare
	Int. Relat.
	Priorities

	Benefits
	Likely to improve
	Likely to improve
	Medium improvement
	Little affect
	.2840

	Opportunities
	Unlikely to affect
	Likely to improve
	Strong improvement
	Little affect
	.2274

	Costs
	Likely to improve
	Likely to improve
	No improvement
	Negative affect
	.2668

	Risks
	Likely to improve
	Likely to cause harm
	No improvement
	Negative affect
	.2218


Conclusion

After all pair-wise comparisons of the alternatives and ratings comparisons of the merits, our model shows that Stricter Laws and Enforce Current Law are the best alternatives, by far.  The choice between enforcing the current laws or implementing stricter laws, however, is very close, as shown in the sensitivity analyses below.  Additional information and experience, such as would be available for persons involved in enforcing the decision, may very well prove to be the deciding factor.  Nonetheless, based on this analysis, the final decision should seek to enforce laws pertaining to the illegal status of many immigrants.
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Sensitivity Analyses

Sensitivity Graph for Benefits:
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The sensitivity analysis for benefits shows that the option that provides the most benefit is “Enforce Current Law”, but “Stricter Laws” comes in at a close second.  Only with significant adjustment to the model do the benefits of the “Stricter Laws” option outweigh the benefits of the “Enforce Current Laws.”
Sensitivity Graph for Opportunities:
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As was the case for benefits, the sensitivity analysis for opportunities shows that the option that the “Enforce Current Law” option provides the most opportunities, but “Stricter Laws” comes in at a close second.  Only with significant adjustment to the model do the benefits of the “Stricter Laws” option outweigh the opportunities of the “Enforce Current Laws.”
Sensitivity Graph for Costs:
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The sensitivity analysis for costs shows that the option that provides the most cost is “Stricter Laws”, but “Enforce Current Laws” comes in at a close second.  
Sensitivity Graph for Risks:
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The sensitivity analysis for risks shows that the option that has the most risk is “Stricter Laws”, but “Enforce Current Laws” comes in at a close second.  
Appendix 1
Pair-wise comparisons of elements under BENEFITS:
	
	Security
	Social

	Economic
	3.0
	3.0

	Security
	
	4.0


Pair-wise comparisons of elements under BENEFITS: Economic
Comparisons wrt “Cost of Goods” node in “Alternatives” cluster 

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enforce Cur. Laws
	1/3
	1/2
	3.0
	1/2 

	Open Borders
	
	2.0
	3.0
	2.0

	Status Quo
	
	
	3.0
	1/3

	Stricter Laws
	
	
	
	1/3


Vector Weights:

Enforce Current Laws: 
0.130

Open Borders:


0.350

Status Quo: 


0.174

Stricter Laws:


0.072

Total Amnesty:

0.274

Comparisons wrt “Trade” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	1/3
	1/2
	2.0
	1.0 

	Open Borders
	
	2.0
	3.0
	2.0

	Status Quo
	
	
	2.0
	1/2 

	Stricter Laws
	
	
	
	1/2 


Vector Weights:

Enforce Current Laws: 
0.147

Open Borders:


0.363

Status Quo: 


0.184

Stricter Laws:


0.094

Total Amnesty:

0.212

Comparisons wrt “Decrease Federal Spending” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	7.0
	5.0
	1/3 
	3.0 

	Open Borders
	
	1/5 
	1/7
	1/3

	Status Quo
	
	
	1/5
	3.0

	Stricter Laws
	
	
	
	6.0


Vector Weights:

Enforce Current Laws: 
0.282

Open Borders:


0.036

Status Quo: 


0.124

Stricter Laws:


0.485

Total Amnesty:

0.073

Comparisons wrt “Reduce Tax Rate” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	1.0
	1/2 
	1.0
	2.0

	Open Borders
	
	1/2 
	1/3 
	1/2 

	Status Quo
	
	
	1/2 
	2.0

	Stricter Laws
	
	
	
	2.0


Vector Weights:

Enforce Current Laws: 
0.193

Open Borders:


0.114

Status Quo: 


0.246

Stricter Laws:


0.306

Total Amnesty:

0.141

Comparisons wrt “Business Environment” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	5.0
	4.0
	1/2 
	5.0

	Open Borders
	
	1/3 
	1/5
	1/3 

	Status Quo
	
	
	1/4 
	4.0

	Stricter Laws
	
	
	
	6.0


Vector Weights:

Enforce Current Laws: 
0.314

Open Borders:


0.050

Status Quo: 


0.141

Stricter Laws:


0.424

Total Amnesty:

0.072

Comparisons wrt “Domestic Perception of US” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	5.0
	1/3 
	3.0
	2.0

	Open Borders
	
	1/3 
	1.0
	1/3

	Status Quo
	
	
	3.0
	3.0

	Stricter Laws
	
	
	
	3.0


Vector Weights:

Enforce Current Laws: 
0.258

Open Borders:


0.076

Status Quo: 


0.410

Stricter Laws:


0.083

Total Amnesty:

0.172

Comparisons wrt “International perception of US” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	4.0
	4.0
	1.0
	5.0

	Open Borders
	
	1/5
	1/4 
	1/2 

	Status Quo
	
	
	1/2 
	3.0

	Stricter Laws
	
	
	
	5.0


Vector Weights:

Enforce Current Laws: 
0.357

Open Borders:


0.058

Status Quo: 


0.190

Stricter Laws:


0.320

Total Amnesty:

0.075

Pair-wise comparisons of elements under BENEFITS: Security
Comparison wrt “Citizen Security” node in “Alternatives” cluster
	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	7.0
	2.0
	1/2 
	4.0

	Open Borders
	
	1/3
	1/8
	1/2 

	Status Quo
	
	
	1/4 
	2.0

	Stricter Laws
	
	
	
	9.0


Vector Weights:

Enforce Current Laws: 
0.266
Open Borders:


0.044
Status Quo: 


0.127
Stricter Laws:


0.494
Total Amnesty:

0.067
Comparisons wrt “Secure information assets” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	3.0
	3.0
	1/2 
	3.0

	Open Borders
	
	1/2 
	1/3 
	1/2 

	Status Quo
	
	
	1/2 
	1/2 

	Stricter Laws
	
	
	
	3.0


Vector Weights:

Enforce Current Laws: 
0.291
Open Borders:


0.083
Status Quo: 


0.121
Stricter Laws:


0.357
Total Amnesty:

0.147
Comparisons wrt “Secure physical assets” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	7.0
	2.0
	1/2 
	4.0

	Open Borders
	
	1/3 
	1/7
	½

	Status Quo
	
	
	1/4 
	2.0

	Stricter Laws
	
	
	
	9.0


Vector Weights:

Enforce Current Laws: 
0.269
Open Borders:


0.046
Status Quo: 


0.130
Stricter Laws:


0.488
Total Amnesty:

0.068
Comparisons wrt “Trade” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	1/3
	1/2 
	2.0
	1.0

	Open Borders
	
	2.0
	3.0
	2.0

	Status Quo
	
	
	2.0
	1/2 

	Stricter Laws
	
	
	
	1/2 


Vector Weights:

Enforce Current Laws: 
0.147
Open Borders:


0.363
Status Quo: 


0.184
Stricter Laws:


0.094
Total Amnesty:

0.212
Comparisons wrt “Domestic perception of US” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	4.0
	3.0
	1.0
	5.0

	Open Borders
	
	1/5
	1/4 
	1/2 

	Status Quo
	
	
	1/2 
	3.0

	Stricter Laws
	
	
	
	5.0


Vector Weights:

Enforce Current Laws: 
0.357

Open Borders:


0.058

Status Quo: 


0.190

Stricter Laws:


0.320

Total Amnesty:

0.075

Comparisons wrt “International perception of US” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	5.0
	1/3 
	3.0
	2.0

	Open Borders
	
	1/3 
	1.0
	1/3

	Status Quo
	
	
	3.0
	3.0

	Stricter Laws
	
	
	
	3.0


Vector Weights:

Enforce Current Laws: 
0.258
Open Borders:


0.076
Status Quo: 


0.410
Stricter Laws:


0.083
Total Amnesty:

0.172
Pair-wise comparisons of elements under BENEFITS: Social

Comparison wrt “Diverse education environment” node in “Alternatives” cluster
	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	1/5
	1/3 
	3.0
	1.0

	Open Borders
	
	3.0
	5.0
	3.0

	Status Quo
	
	
	3.0
	1/2 

	Stricter Laws
	
	
	
	1/4 


Vector Weights:

Enforce Current Laws: 
0.118
Open Borders:


0.456
Status Quo: 


0.177
Stricter Laws:


0.055
Total Amnesty:

0.195
Comparison wrt “Higher availability” node in “Alternatives” cluster
	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	4.0
	2.0
	1/2 
	2.0

	Open Borders
	
	1/3 
	1/5
	1/3

	Status Quo
	
	
	1/2 
	1.0

	Stricter Laws
	
	
	
	3.0


Vector Weights:

Enforce Current Laws: 
0.229
Open Borders:


0.053
Status Quo: 


0.142
Stricter Laws:


0.344
Total Amnesty:

0.131
Comparison wrt “Higher quality” node in “Alternatives” cluster
	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	5.0
	3.0
	1/2 
	3.0

	Open Borders
	
	1/3
	1/5
	1/3

	Status Quo
	
	
	1/3
	1.0

	Stricter Laws
	
	
	
	3.0


Vector Weights:

Enforce Current Laws: 
0.268
Open Borders:


0.049
Status Quo: 


0.114
Stricter Laws:


0.355
Total Amnesty:

0.114

Comparison wrt “Lower cost” node in “Alternatives” cluster
	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	4.0
	3.0
	1/2 
	2.0

	Open Borders
	
	1/2 
	1/4 
	1/3 

	Status Quo
	
	
	1/3
	1.0

	Stricter Laws
	
	
	
	4.0


Vector Weights:

Enforce Current Laws: 
0.294
Open Borders:


0.073
Status Quo: 


0.132
Stricter Laws:


0.453
Total Amnesty:

0.148
Comparison wrt “Increased healthcare availability” node in “Alternatives” cluster
	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	7.0
	5.0
	1/3
	4.0

	Open Borders
	
	1/3
	1/6
	1/3

	Status Quo
	
	
	1/5
	3.0

	Stricter Laws
	
	
	
	6.0


Vector Weights:

Enforce Current Laws: 
0.294
Open Borders:


0.042
Status Quo: 


0.112
Stricter Laws:


0.481
Total Amnesty:

0.072

Comparison wrt “Lower healthcare costs” node in “Alternatives” cluster
	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	4.0
	3.0
	1/3
	3.0

	Open Borders
	
	1/2 
	1/4 
	1/2 

	Status Quo
	
	
	1/5
	3.0

	Stricter Laws
	
	
	
	5.0


Vector Weights:

Enforce Current Laws: 
0.245
Open Borders:


0.066
Status Quo: 


0.129
Stricter Laws:


0.477
Total Amnesty:

0.082
Pair-wise comparisons of elements under OPPORTUNITIES:
	
	Security
	Social

	Economic
	1/3
	3.0

	Security
	
	4.0


Pair-wise comparisons of elements under Opportunities: Economic
Comparisons wrt “Cost of Goods” node in “Alternatives” cluster 

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enforce Cur. Laws
	1/3
	1/2
	3.0
	1/2 

	Open Borders
	
	2.0
	3.0
	2.0

	Status Quo
	
	
	3.0
	1/3

	Stricter Laws
	
	
	
	1/3


Vector Weights:

Enforce Current Laws: 
0.130

Open Borders:


0.350

Status Quo: 


0.174

Stricter Laws:


0.072

Total Amnesty:

0.274

Comparisons wrt “Trade” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	1/3
	1/2
	2.0
	1.0 

	Open Borders
	
	2.0
	3.0
	2.0

	Status Quo
	
	
	2.0
	1/2 

	Stricter Laws
	
	
	
	1/2 


Vector Weights:

Enforce Current Laws: 
0.147

Open Borders:


0.363

Status Quo: 


0.184

Stricter Laws:


0.094

Total Amnesty:

0.212

Comparisons wrt “Decrease Federal Spending” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	7.0
	5.0
	1/3 
	3.0 

	Open Borders
	
	1/5 
	1/7
	1/3

	Status Quo
	
	
	1/5
	3.0

	Stricter Laws
	
	
	
	6.0


Vector Weights:

Enforce Current Laws: 
0.282

Open Borders:


0.036

Status Quo: 


0.124

Stricter Laws:


0.485

Total Amnesty:

0.073

Comparisons wrt “Reduce Tax Rate” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	1.0
	1/2 
	1.0
	2.0

	Open Borders
	
	1/2 
	1/3 
	1/2 

	Status Quo
	
	
	1/2 
	2.0

	Stricter Laws
	
	
	
	2.0


Vector Weights:

Enforce Current Laws: 
0.193

Open Borders:


0.114

Status Quo: 


0.246

Stricter Laws:


0.306

Total Amnesty:

0.141

Pair-wise comparisons of elements under OPPORTUNITIES: Security
Comparison wrt “Citizen Security” node in “Alternatives” cluster
	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	7.0
	2.0
	1/2 
	4.0

	Open Borders
	
	1/3
	1/15
	1/2 

	Status Quo
	
	
	1/4 
	2.0

	Stricter Laws
	
	
	
	9.0


Vector Weights:

Enforce Current Laws: 
0.253
Open Borders:


0.036
Status Quo: 


0.122
Stricter Laws:


0.532
Total Amnesty:

0.057
Comparisons wrt “Secure information assets” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	3.0
	3.0
	1/2 
	3.0

	Open Borders
	
	1/2 
	1/3 
	1/2 

	Status Quo
	
	
	1/2 
	1/2 

	Stricter Laws
	
	
	
	3.0


Vector Weights:

Enforce Current Laws: 
0.291
Open Borders:


0.083
Status Quo: 


0.121
Stricter Laws:


0.357
Total Amnesty:

0.147
Comparisons wrt “Secure physical assets” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	7.0
	2.0
	1/2 
	4.0

	Open Borders
	
	1/3 
	1/7
	1/2

	Status Quo
	
	
	1/4 
	2.0

	Stricter Laws
	
	
	
	9.0


Vector Weights:

Enforce Current Laws: 
0.269
Open Borders:


0.046
Status Quo: 


0.130
Stricter Laws:


0.488
Total Amnesty:

0.068
Comparisons wrt “Trade” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	1/3
	1/2 
	2.0
	1.0

	Open Borders
	
	2.0
	3.0
	2.0

	Status Quo
	
	
	2.0
	1/2 

	Stricter Laws
	
	
	
	1/2 


Vector Weights:

Enforce Current Laws: 
0.147
Open Borders:


0.363
Status Quo: 


0.184
Stricter Laws:


0.094
Total Amnesty:

0.212
Comparisons wrt “Domestic perception of US” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	4.0
	3.0
	1.0
	5.0

	Open Borders
	
	1/5
	1/4 
	1/2 

	Status Quo
	
	
	1/2 
	3.0

	Stricter Laws
	
	
	
	5.0


Vector Weights:

Enforce Current Laws: 
0.357

Open Borders:


0.058

Status Quo: 


0.190

Stricter Laws:


0.320

Total Amnesty:

0.075

Comparisons wrt “International perception of US” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	5.0
	1/3 
	3.0
	2.0

	Open Borders
	
	1/3 
	1.0
	1/3

	Status Quo
	
	
	3.0
	3.0

	Stricter Laws
	
	
	
	1/3


Vector Weights:

Enforce Current Laws: 
0.258
Open Borders:


0.076
Status Quo: 


0.410
Stricter Laws:


0.083
Total Amnesty:

0.172
Pair-wise comparisons of elements under OPPORTUNITIES: Social

Comparison wrt “Diverse education environment” node in “Alternatives” cluster
	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	1/5
	1/3 
	3.0
	1.0

	Open Borders
	
	3.0
	5.0
	3.0

	Status Quo
	
	
	3.0
	1/2 

	Stricter Laws
	
	
	
	1/4 


Vector Weights:

Enforce Current Laws: 
0.118
Open Borders:


0.456
Status Quo: 


0.177
Stricter Laws:


0.055
Total Amnesty:

0.195
Comparison wrt “Higher availability” node in “Alternatives” cluster
	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	4.0
	2.0
	1/2 
	2.0

	Open Borders
	
	1/3 
	1/8
	1/3

	Status Quo
	
	
	1/3 
	1.0

	Stricter Laws
	
	
	
	3.0


Vector Weights:

Enforce Current Laws: 
0.242
Open Borders:


0.051
Status Quo: 


0.138
Stricter Laws:


0.429
Total Amnesty:

0.138
Comparison wrt “Higher quality” node in “Alternatives” cluster
	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	4.0
	2.0
	1/2 
	2.0

	Open Borders
	
	1/3
	1/8
	1/3

	Status Quo
	
	
	1/3
	1.0

	Stricter Laws
	
	
	
	3.0


Vector Weights:

Enforce Current Laws: 
0.229
Open Borders:


0.052
Status Quo: 


0.149
Stricter Laws:


0.429
Total Amnesty:

0.147

Comparison wrt “Lower cost” node in “Alternatives” cluster
	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	4.0
	3.0
	1/2 
	2.0

	Open Borders
	
	1/2 
	1/4 
	1/3 

	Status Quo
	
	
	1/3
	1.0

	Stricter Laws
	
	
	
	4.0


Vector Weights:

Enforce Current Laws: 
0.274
Open Borders:


0.067
Status Quo: 


0.120
Stricter Laws:


0.402
Total Amnesty:

0.136
Comparison wrt “Increased healthcare availability” node in “Alternatives” cluster
	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	7.0
	5.0
	1/3
	4.0

	Open Borders
	
	1/3
	1/6
	1/3

	Status Quo
	
	
	1/5
	3.0

	Stricter Laws
	
	
	
	6.0


Vector Weights:

Enforce Current Laws: 
0.294
Open Borders:


0.042
Status Quo: 


0.112
Stricter Laws:


0.481
Total Amnesty:

0.072

Comparison wrt “Lower healthcare costs” node in “Alternatives” cluster
	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	4.0
	3.0
	1/3
	3.0

	Open Borders
	
	1/2 
	1/4 
	1/2 

	Status Quo
	
	
	1/5
	3.0

	Stricter Laws
	
	
	
	5.0


Vector Weights:

Enforce Current Laws: 
0.245
Open Borders:


0.066
Status Quo: 


0.129
Stricter Laws:


0.477
Total Amnesty:

0.082
Pair-wise comparisons of elements under Costs:
	
	Security
	Social

	Economic
	3.0
	3.0

	Security
	
	4.0


Pair-wise comparisons of elements under Costs: Economic
Comparisons wrt “Cost of Goods” node in “Alternatives” cluster 

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enforce Cur. Laws
	3
	2
	1/3
	2

	Open Borders
	
	1/2
	1/3
	1/2

	Status Quo
	
	
	1/3
	3

	Stricter Laws
	
	
	
	4


Vector Weights:

Enforce Current Laws: 
0.155
Open Borders:


0.296
Status Quo: 


0.135
Stricter Laws:


0.207
Total Amnesty:

0.205
Comparisons wrt “Trade” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	1/2
	2
	2
	1

	Open Borders
	
	2
	3
	3

	Status Quo
	
	
	1/3
	1/2 

	Stricter Laws
	
	
	
	1/2 


Vector Weights:

Enforce Current Laws: 
0.208
Open Borders:


0.315
Status Quo: 


0.096
Stricter Laws:


0.183
Total Amnesty:

0.198
Comparisons wrt “Decrease Federal Spending” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	1/6
	1/4
	3
	1/2

	Open Borders
	
	4
	5
	2

	Status Quo
	
	
	4
	1/2

	Stricter Laws
	
	
	
	1/4


Vector Weights:

Enforce Current Laws: 
0.089
Open Borders:


0.454
Status Quo: 


0.182
Stricter Laws:


0.051
Total Amnesty:

0.224
Comparisons wrt “Reduce Tax Rate” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	1
	2 
	1
	1/2

	Open Borders
	
	2 
	3 
	2 

	Status Quo
	
	
	2 
	1/2

	Stricter Laws
	
	
	
	1/3


Vector Weights:

Enforce Current Laws: 
0.191
Open Borders:


0.305
Status Quo: 


0.137
Stricter Laws:


0.105
Total Amnesty:

0.262
Comparisons wrt “Business Environment” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	1/5
	¼
	2 
	1/5

	Open Borders
	
	3 
	4
	3

	Status Quo
	
	
	4 
	1/4

	Stricter Laws
	
	
	
	1/6


Vector Weights:

Enforce Current Laws: 
0.064
Open Borders:


0.426
Status Quo: 


0.152
Stricter Laws:


0.051
Total Amnesty:

0.308
Comparisons wrt “Domestic Perception of US” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	1/3
	1/3 
	1
	1/5

	Open Borders
	
	5
	3
	2

	Status Quo
	
	
	2
	1/3

	Stricter Laws
	
	
	
	1/5


Vector Weights:

Enforce Current Laws: 
0.074
Open Borders:


0.403
Status Quo: 


0.131
Stricter Laws:


0.078
Total Amnesty:

0.314
Comparisons wrt “International perception of US” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	1/5
	3
	1/3
	1/2

	Open Borders
	
	3
	1
	3

	Status Quo
	
	
	1/3
	1/3

	Stricter Laws
	
	
	
	1/3.5


Vector Weights:

Enforce Current Laws: 
0.107
Open Borders:


0.350
Status Quo: 


0.071
Stricter Laws:


0.324
Total Amnesty:

0.147
Pair-wise comparisons of elements under COSTS: Security
Comparison wrt “Citizen Security” node in “Alternatives” cluster
	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	1/7
	1/2
	2
	1/3

	Open Borders
	
	3
	3
	2

	Status Quo
	
	
	4 
	1/2

	Stricter Laws
	
	
	
	1/8


Vector Weights:

Enforce Current Laws: 
0.081
Open Borders:


0.415
Status Quo: 


0.158
Stricter Laws:


0.059
Total Amnesty:

0.287
Comparisons wrt “Secure information assets” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	1/3
	1/3
	2
	1/3

	Open Borders
	
	2 
	3
	2

	Status Quo
	
	
	3 
	2

	Stricter Laws
	
	
	
	1/4


Vector Weights:

Enforce Current Laws: 
0.100
Open Borders:


0.349
Status Quo: 


0.265
Stricter Laws:


0.073
Total Amnesty:

0.213
Comparisons wrt “Secure physical assets” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	1/7
	½
	2
	1/4.4

	Open Borders
	
	3.3
	7
	2

	Status Quo
	
	
	4.3 
	1/2.14

	Stricter Laws
	
	
	
	1/9.33


Vector Weights:

Enforce Current Laws: 
0.069
Open Borders:


0.451
Status Quo: 


0.144
Stricter Laws:


0.040
Total Amnesty:

0.297
Comparisons wrt “Trade” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	3
	2
	½
	1

	Open Borders
	
	½
	1/3
	1/3

	Status Quo
	
	
	1/2
	2

	Stricter Laws
	
	
	
	2


Vector Weights:

Enforce Current Laws: 
0.226
Open Borders:


0.080
Status Quo: 


0.186
Stricter Laws:


0.335
Total Amnesty:

0.173
Comparisons wrt “Domestic perception of US” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	1/4
	¼
	1
	1/5

	Open Borders
	
	5
	4
	2

	Status Quo
	
	
	2
	1/3

	Stricter Laws
	
	
	
	¼


Vector Weights:

Enforce Current Laws: 
0.064
Open Borders:


0.430
Status Quo: 


0.138
Stricter Laws:


0.074
Total Amnesty:

0.293
Comparisons wrt “International perception of US” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	1/5
	3
	1/3
	1/2

	Open Borders
	
	3
	1
	3

	Status Quo
	
	
	1/3
	1/4

	Stricter Laws
	
	
	
	4


Vector Weights:

Enforce Current Laws: 
0.104
Open Borders:


0.343
Status Quo: 


0.068
Stricter Laws:


0.333
Total Amnesty:

0.153
Pair-wise comparisons of elements under COSTS: Social

Comparison wrt “Diverse education environment” node in “Alternatives” cluster
	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	5
	3
	1/3
	2

	Open Borders
	
	1/3
	1/5
	1/3

	Status Quo
	
	
	1/3
	2

	Stricter Laws
	
	
	
	5


Vector Weights:

Enforce Current Laws: 
0.246
Open Borders:


0.052
Status Quo: 


0.141
Stricter Laws:


0.457
Total Amnesty:

0.104
Comparison wrt “Higher availability” node in “Alternatives” cluster
	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	1/4
	1/2 
	2
	1/2 

	Open Borders
	
	3
	7
	3

	Status Quo
	
	
	2
	1

	Stricter Laws
	
	
	
	1/3


Vector Weights:

Enforce Current Laws: 
0.095
Open Borders:


0.430
Status Quo: 


0.152
Stricter Laws:


0.059
Total Amnesty:

0.164
Comparison wrt “Higher quality” node in “Alternatives” cluster
	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	1/4
	1/2
	2
	1/2

	Open Borders
	
	3
	7
	2

	Status Quo
	
	
	3
	1

	Stricter Laws
	
	
	
	1/2


Vector Weights:

Enforce Current Laws: 
0.096
Open Borders:


0.406
Status Quo: 


0.167
Stricter Laws:


0.061
Total Amnesty:

0.169

Comparison wrt “Lower cost” node in “Alternatives” cluster
	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	1/4
	1/3
	3
	1/2

	Open Borders
	
	2
	4
	3

	Status Quo
	
	
	3
	2

	Stricter Laws
	
	
	
	1/3


Vector Weights:

Enforce Current Laws: 
0.122
Open Borders:


0.447
Status Quo: 


0.278
Stricter Laws:


0.073
Total Amnesty:

0.179
Comparison wrt “Increased healthcare availability” node in “Alternatives” cluster
	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	1/6
	1/5
	3
	¼

	Open Borders
	
	1/3
	6
	3

	Status Quo
	
	
	5
	1/3

	Stricter Laws
	
	
	
	1/5


Vector Weights:

Enforce Current Laws: 
0.068
Open Borders:


0.448
Status Quo: 


0.178
Stricter Laws:


0.042
Total Amnesty:

0.263

Comparison wrt “Lower healthcare costs” node in “Alternatives” cluster
	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	1/3
	1/3
	3
	1/3

	Open Borders
	
	2
	4
	2

	Status Quo
	
	
	5
	1/3

	Stricter Laws
	
	
	
	1/4


Vector Weights:

Enforce Current Laws: 
0.102
Open Borders:


0.349
Status Quo: 


0.197
Stricter Laws:


0.054
Total Amnesty:

0.297
Pair-wise comparisons of elements under Risks:
	
	Security
	Social

	Economic
	1/3
	3

	Security
	
	4


Pair-wise comparisons of elements under RIsks: Economic
Comparisons wrt “Cost of Goods” node in “Alternatives” cluster 

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enforce Cur. Laws
	3
	2
	1/3
	2

	Open Borders
	
	1/2
	1/3
	1/2

	Status Quo
	
	
	1/3
	3

	Stricter Laws
	
	
	
	4


Vector Weights:

Enforce Current Laws: 
0.219
Open Borders:


0.082
Status Quo: 


0.170
Stricter Laws:


0.427
Total Amnesty:

0.102
Comparisons wrt “Trade” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	1/2
	2
	2
	1

	Open Borders
	
	2
	3
	3

	Status Quo
	
	
	1/3
	1/2 

	Stricter Laws
	
	
	
	1/2 


Vector Weights:

Enforce Current Laws: 
0.208
Open Borders:


0.315
Status Quo: 


0.096
Stricter Laws:


0.183
Total Amnesty:

0.198
Comparisons wrt “Decrease Federal Spending” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	1/6
	1/4
	3
	1/2

	Open Borders
	
	4
	5
	2

	Status Quo
	
	
	4
	1/2

	Stricter Laws
	
	
	
	1/4


Vector Weights:

Enforce Current Laws: 
0.089
Open Borders:


0.454
Status Quo: 


0.182
Stricter Laws:


0.051
Total Amnesty:

0.224
Comparisons wrt “Reduce Tax Rate” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	1
	2 
	1
	1/2

	Open Borders
	
	2 
	3 
	2 

	Status Quo
	
	
	2 
	1/2

	Stricter Laws
	
	
	
	1/3


Vector Weights:

Enforce Current Laws: 
0.191
Open Borders:


0.305
Status Quo: 


0.137
Stricter Laws:


0.105
Total Amnesty:

0.262
Comparisons wrt “Business Environment” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	1/5
	1/4
	2 
	1/5

	Open Borders
	
	3 
	4
	3

	Status Quo
	
	
	4 
	1/4

	Stricter Laws
	
	
	
	1/6


Vector Weights:

Enforce Current Laws: 
0.064
Open Borders:


0.426
Status Quo: 


0.152
Stricter Laws:


0.051
Total Amnesty:

0.308
Comparisons wrt “Domestic Perception of US” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	1/3
	1/3 
	1
	1/5

	Open Borders
	
	5
	3
	2

	Status Quo
	
	
	2
	1/3

	Stricter Laws
	
	
	
	1/5


Vector Weights:

Enforce Current Laws: 
0.074
Open Borders:


0.403
Status Quo: 


0.131
Stricter Laws:


0.078
Total Amnesty:

0.314
Comparisons wrt “International perception of US” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	1/5
	3
	1/3
	1/2

	Open Borders
	
	3
	1
	3

	Status Quo
	
	
	1/3
	1/3

	Stricter Laws
	
	
	
	3.5


Vector Weights:

Enforce Current Laws: 
0.107
Open Borders:


0.350
Status Quo: 


0.071
Stricter Laws:


0.324
Total Amnesty:

0.147
Pair-wise comparisons of elements under Risks: Security
Comparison wrt “Citizen Security” node in “Alternatives” cluster
	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	1/7
	1/2
	2
	1/3

	Open Borders
	
	3
	3
	2

	Status Quo
	
	
	4 
	1/2

	Stricter Laws
	
	
	
	1/8


Vector Weights:

Enforce Current Laws: 
0.081
Open Borders:


0.415
Status Quo: 


0.158
Stricter Laws:


0.059
Total Amnesty:

0.287
Comparisons wrt “Secure information assets” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	1/3
	1/3
	2
	1/3

	Open Borders
	
	2 
	3
	2

	Status Quo
	
	
	3 
	2

	Stricter Laws
	
	
	
	1/4


Vector Weights:

Enforce Current Laws: 
0.100
Open Borders:


0.349
Status Quo: 


0.265
Stricter Laws:


0.073
Total Amnesty:

0.213
Comparisons wrt “Secure physical assets” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	1/7
	½
	2
	1/4.4

	Open Borders
	
	3.3
	7
	2

	Status Quo
	
	
	4.3 
	1/2.14

	Stricter Laws
	
	
	
	1/9.33


Vector Weights:

Enforce Current Laws: 
0.069
Open Borders:


0.451
Status Quo: 


0.144
Stricter Laws:


0.040
Total Amnesty:

0.297
Comparisons wrt “Trade” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	3
	2
	1/2
	1

	Open Borders
	
	1/2
	1/3
	1/3

	Status Quo
	
	
	1/2
	2

	Stricter Laws
	
	
	
	2


Vector Weights:

Enforce Current Laws: 
0.226
Open Borders:


0.080
Status Quo: 


0.186
Stricter Laws:


0.335
Total Amnesty:

0.173
Comparisons wrt “Domestic perception of US” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	1/4
	1/4
	1
	1/5

	Open Borders
	
	5
	4
	2

	Status Quo
	
	
	2
	1/3

	Stricter Laws
	
	
	
	1/4


Vector Weights:

Enforce Current Laws: 
0.064
Open Borders:


0.430
Status Quo: 


0.138
Stricter Laws:


0.074
Total Amnesty:

0.293
Comparisons wrt “International perception of US” node in “Alternatives” cluster

	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	1/5
	3
	1/3
	1/2

	Open Borders
	
	3
	1
	3

	Status Quo
	
	
	1/3
	1/4

	Stricter Laws
	
	
	
	4


Vector Weights:

Enforce Current Laws: 
0.104
Open Borders:


0.343
Status Quo: 


0.068
Stricter Laws:


0.333
Total Amnesty:

0.153
Pair-wise comparisons of elements under Risks: Social

Comparison wrt “Diverse education environment” node in “Alternatives” cluster
	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	5
	3
	1/3
	2

	Open Borders
	
	1/3
	1/5
	1/3

	Status Quo
	
	
	1/3
	2

	Stricter Laws
	
	
	
	5


Vector Weights:

Enforce Current Laws: 
0.246
Open Borders:


0.052
Status Quo: 


0.141
Stricter Laws:


0.457
Total Amnesty:

0.104
Comparison wrt “Higher availability” node in “Alternatives” cluster
	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	¼
	½
	2
	½

	Open Borders
	
	3
	7
	3

	Status Quo
	
	
	2
	1

	Stricter Laws
	
	
	
	1/3


Vector Weights:

Enforce Current Laws: 
0.095
Open Borders:


0.430
Status Quo: 


0.152
Stricter Laws:


0.059
Total Amnesty:

0.164
Comparison wrt “Higher quality” node in “Alternatives” cluster
	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	1/4
	½
	2
	1/2

	Open Borders
	
	3
	7
	2

	Status Quo
	
	
	3
	1

	Stricter Laws
	
	
	
	½


Vector Weights:

Enforce Current Laws: 
0.096
Open Borders:


0.406
Status Quo: 


0.167
Stricter Laws:


0.061
Total Amnesty:

0.169

Comparison wrt “Lower cost” node in “Alternatives” cluster
	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	1/4
	1/3
	3
	½

	Open Borders
	
	2
	4
	3

	Status Quo
	
	
	3
	2

	Stricter Laws
	
	
	
	1/3


Vector Weights:

Enforce Current Laws: 
0.122
Open Borders:


0.447
Status Quo: 


0.278
Stricter Laws:


0.073
Total Amnesty:

0.179
Comparison wrt “Increased healthcare availability” node in “Alternatives” cluster
	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	1/6
	1/5
	3
	¼

	Open Borders
	
	1/3
	6
	3

	Status Quo
	
	
	5
	1/3

	Stricter Laws
	
	
	
	1/5


Vector Weights:

Enforce Current Laws: 
0.068
Open Borders:


0.448
Status Quo: 


0.178
Stricter Laws:


0.042
Total Amnesty:

0.263

Comparison wrt “Lower healthcare costs” node in “Alternatives” cluster
	
	Open Borders
	Status Quo
	Stricter Laws
	Total Amnesty

	Enf. Cur. Laws
	1/3
	1/3
	3
	1/3

	Open Borders
	
	2
	4
	2

	Status Quo
	
	
	5
	1/3

	Stricter Laws
	
	
	
	4


Vector Weights:

Enforce Current Laws: 
0.102
Open Borders:


0.349
Status Quo: 


0.197
Stricter Laws:


0.054
Total Amnesty:

0.297
References
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