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Subject: Should a company outsource its finance shared services? 
Background
Currently, the company’s finance department provides all kind of administrative and financial services to the Businesses Units of the company, such as: accounting; payroll; accounts payable, accounts receivable; credit; collection; etc.  Although those services are charged to businesses units, the company believes that the related costs are very expensive to the organization, therefore they start doing some analysis about outsourcing those services.

In order to provide help the company makes the decision, we used the super decision software as follows:

Goal: should a company outsource its finance shared services

Strategic Criteria
· Financial: Cost reduction is expected

· Quality of services is a condition of keeping or even improving the quality of the services - (In Control & In Capable)
· People:  Employees satisfaction may be strongly affect by a perception on potential job losses and

Alternatives

No outsource

Outsource

Super Decision Analysis

The analysis was done based on the following items:

Benefits: Economic and Employee satisfaction

Opportunities: Social and Economic

Risks: Social, Economic and Organizational.
The best alternative to the company is what that provides the most benefits (cost reduction) with less risk to the company.  Therefore, considering the aspects above aspects, the best alternative chose was Outsource.
