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Nokia has decided to move its Latin America HQ from Dallas, TX to the Latin America geographical region.

Three cities were preliminarily selected as potential hosts: Mexico City (Mexico), Santiago (Chile) and Sao Paulo (Brazil). A consulting company was hired to present a feasibility study for each location and to indicate a ranking of the most suitable alternatives considering five dimensions provided by the executive board:

1. Attractiveness for staff

2. Cost of doing business

3. Market

4. Labour Attributes

5. Infrastructure

The selection criteria adopted by the consultants was based on a matrix of weighted aspects that resulted in different rates per each location, the consultants made their recommendation based on the higher scores.

For the sake of simplification we assumed in our exercise only four dimensions, instead of the five mentioned above, then based on our experience and limited knowledge of the variables, we built the model in the Super Decisions tool.

[image: image1.wmf]Super

Consultants

Decisions

Sao Paulo

0.50

0.59

Santiago

0.19

0.12

Mexico City

0.31

0.28

The final result can be summarized as follows:

As demonstrated, the results are pretty close to the consultants’ analysis what demonstrates the effectiveness of the methodology proposed.
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