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1. The Free Trade Agreement (FTA) between the United Sates and the Andean Countries (Colombia, Ecuador, and Peru)
Nowadays, the United States and the Andean Countries (Colombia, Peru and Ecuador) are negotiating a Free Trade Agreement in order to improve their economic and political relations. This agreement can have important benefits for both sides. First, it would increase the flow of trade, investment and financial services among all these countries. Second, it could be a mechanism to strengthen the values of democracy and reinforce the social and political institutions of the Andean Countries.
Free Trade Agreements signed by the United States since 2000 have evolved in comparison with those of 1990’s. Negotiations now involve more economic and social topics than in the past. Moreover, modern bilateral agreements not only try to reduce commercial barriers and specific tariffs in order to improve the flow of trade between the countries, but they are also a mechanism in the negotiation of environmental issues, international standards of employment and public purchases. 

This is the case of the FTA between the U.S. and Andean Countries which has sixteen groups of negotiation
 about different topics such as trade of services, property rights and agricultural issues, among others. As a consequence, the greater depth of integration of this FTA involves several political, social and economic issues that illustrate the real interests of both parties in the negotiation. 

At first glance, it appears that there are real benefits for the Andean Countries because they would associate with one of the biggest market in the world. However, the incentives to sign this agreement for the United States are not obvious. The economies of the Andean Countries are not attractive enough and they carry a significant political risk. Therefore, should the United States sign the Free Trade Agreements with the Andean Countries? This is the main issue that I address in this project.
Therefore, there are several reasons to choose this important issue for my project of Decision Making in Complex Environment. First, the FTA is a relevant issue in the current international affairs. Second, it involves economic, social, politic, geo-politic, and security issues that can be plentiful analyzed by the ANP. Third, its decision includes many participants such as the U.S. Congress. Fourth, there is a lot of information in the media of all these countries that can be used for this project.
In these sense, the decision model network and judgments discussed in this project is based on media information.  

2. The Model
A) The Goal/Objective
The goal of this model is address the question: should the United States sign the Free Trade Agreements with the Andean Countries? For this purpose, I have developed the model showed below:





B) Alternatives
The alternatives have been chosen because they are the three main possibilities that the US administration have been evaluating during the process of negotiation of the FTA. For this purpose, we have researched in media information, including the USTR
 . The alternatives are the following:

· Yes, the United States should sign the Free Trade Agreements. This alternative implies that the US should sign the FTA in the short-term (the current or next year). In this case, the benefits and opportunities for the U.S. of this alternative should be greater than its costs and risks. For instance, by choosing this option the U.S. can obtain several economic and political benefits such as increase in trade, investments, spread democracy, and strengthen its presence in Latin America. 
· No, the United States should not sign the Free Trade Agreements. This alternative implies that the U.S. should not sign the FTA because costs and risks associated with them are higher than benefits and opportunities. Therefore, by selecting this option, the U.S. considers that FTA is not a good policy option. For instance, the imported goods from Latin America can dumping the industry in US, or drug trafficking from abroad can increase as a consequence of trade liberalization.
· Yes, but not now. This alternative implies that the FTA should be signed by the U.S. in the next ten years. The key idea of this alternative is that the Andean Countries are not ready to sign the FTA with the U.S. Therefore, before signing the FTA these countries should improve their competitiveness. For instance, if the FTA is signed now there is a possibility that some agricultural products from the U.S. such as rice, cotton, and crops would be exported to the Andean Countries at cheaper prices. As a result, these same Latin American goods could be displaced for the imported ones in leading to an increase in poverty and unemployment for Latin American farmers.
C) Control Criteria
The criteria are composed by economic, political, geopolitical, international affairs, and security factors that should be analyzed before to make a decision. These criteria have been chosen because the negotiation of the FTA not only involves economic issues such as trade and investments, but also it considers many consequences in other fields such as international affairs and security. This huge range of topics has been grouped and organized in the following strategic criteria:



· Economics: This criterion analyzes the consequences of a possible reduction in trade barriers for the U.S. economy. Thus, the impact in the flows of trade (import and exports), investments (Foreign Direct Investment in Latin America), agriculture, employment, and environment are very important to decide whether or not sign the FTA.
· Politics: Probably this is the most relevant criterion that should be evaluated in order to make a final decision about the FTA. Currently Latin America has several political problems such as authoritarian regimes, lack of democracy, governments against US Foreign Policy, among others. Therefore, the FTA can be a powerful mechanism to deal with these problems that carry important risks for the US.
· Security: The Andean countries are the most important producers of cocaine in the world and the main market for this production is the US. Moreover, there are some terrorist groups with US targets which are operating in these countries. Therefore, by singing the FTA the US can have some important benefits such as the strengthening of its military position in this region. Thus, these are the reasons why we are considering this issue to analyze our alternatives and goal in this project.
· Geopolitical: The interests of the US are also geopolitical. Particularly, the availability of natural resources and the projection of the US in the South Pacific are important incentives to sign the FTA. Furthermore, this criterion has been selected because the FTA is a mechanism of integration that includes political and geographical interests of the US in other countries.
· International Affairs: Free Trade Agreements are a crucial part of the foreign policy of countries. These agreements include commercial relations, diplomacy, and regional commitments. Thus, issues such as the implication in foreign affairs with countries involved and not involved in the FTA should be addressed to have a complete picture about these negotiations.
To summarize, Free Trade Agreements include several important issues such as economics, politics, and international affairs in the negotiation. Moreover, I have selected the issues that I consider the most relevant ones. In these sense, the following matrix shows the clusters and nodes included in these control criteria.

	Table 1.  Clusters in the Decision Networks and Nodes in the Clusters

	BOCR
	Control Criteria
	Clusters
	Elements in Clusters

	Benefits
	Economic
	Trade
	1 Increase in exports, 2 Import cheaper goods, 3 Potential markets to outsourcing, 4 First step to the free trade area of Americas 

	
	
	Investments
	1 New markets for US investments, 2 Protect investments abroad

	
	Political
	Democracy
	1 Strengthen democracy in Latin America, 2 Reduce authoritarian regimes, 3 Spread US principles and values.

	
	
	Political Interests
	1 Keep hegemony in Latin America, 2 Balance of power among left wing governments, 3 Spread free market policies, 4 Improve political relations with Latin America.

	Opportunities
	Political/Geo-political
	Balance of power
	1 Integration of all Latin American countries under the umbrella of US, 2 First step for the Free Trade Area of Americas (FTAA), 3 Projection of the US economy on the South Pacific.

	
	
	Environment
	1 Access to the Amazonas River (new products and resources) , 2 Develop of biotechnology

	
	Social
	Poverty
	1 Improve standards of living, 2 Reduce unemployment and poverty by trading

	
	
	Cultural
	1 Spread of US Soft Power (Ideas, values and principles)

	
	
	Migration
	1 Control flows of migration, 2 Reduce illegal immigration.

	Costs
	Economic
	Trade
	1 decrease in tariffs and quotas can damage the US industry, 2 Unfair trade, 

	
	
	Agriculture
	1 Keep subsidies for agriculture products in order to compete with foreign goods, 2 Maintain inefficiency in some sectors in US, 3 New imported goods can replace the US ones. 

	
	
	Unemployment
	1 Less jobs because of cheaper imported goods

	
	
	Market
	1 Small markets for US exports in Latin American, 2 Small markets in Latin America for US investments.

	
	Politics
	Political priorities
	1 Latin American countries are not political priorities (waste of time and resources), 2 US should focus its resources in Asia (Opportunity cost)

	
	
	International Affairs
	1 Undermining WTO, 2 Exclude other countries of this regional block.

	
	Security
	Terrorism
	1 Paramilitary group against US policies, 2 Increasing of US targets in LA for future attacks.

	
	
	Drugs Trafficking
	1 Emergence of new mechanisms of drug trafficking to US, 2 Increasing production of Cocaine in LA.

	Risks
	Economic
	Agriculture
	1 Reduction of competitiveness of US farmers, 2 Dumping of goods from Latin America, 3 Creation of new subsidies for farmers.

	
	
	Trade
	1 Creation of new kinds of Trade Barriers (Non-trade barriers), 2 Reduction of fiscal revenues as a consequence of less tariffs

	
	
	Industry
	1 Less jobs in some industries, 2 Reduction of the market for some industries because of imported goods.

	
	International Affairs
	Regional Agreements
	1 Undermine other regional agreements such as Mercosur, 2 Increase rejection of US foreign policy from other Latin American countries (Venezuela and Bolivia)

	
	
	Trade
	1 Demands from other countries to reduce US subsidies, 2 Demands from other countries for the same commercial preferences.

	
	Social
	Agriculture
	1 Farmer lobbies against the government, 2 Social movements against the free trade agreements.

	
	
	Social
	1 Less jobs for some farmers, 2 Less jobs for outsourced industries.


D) BOCR
In order to make a decision about the FTA, the US government should address the benefits, opportunities, risks, and costs associated with the three alternatives. For this purpose, I have developed the following model:
D.1) Benefits

I have identified three kinds of benefits to analyze the objective of the model.




Moreover, the economic benefits include two nodes related to trade and investments.
· Trade. Includes the benefits of increase in exports, imports of cheaper goods from Latin America, the availability of new markets for outsourcing activities in this region, and the commercial benefit of build a free trade area of Americas in the future which includes most of the countries of this region.

· Investments. This is also an important benefit of the Free Trade Agreements among these countries. The new markets for the US investments, and the better capacity to protect its investments that have been already done in Latin America play a relevant role to evaluate these agreements.

Thus, the structure of these clusters is the following:




Alternatives








In addition, the political sub network has two clusters associated themselves. The first one is the benefits of democracy and the second one is the political interests of the US in these agreements.
· Democracy. There are several benefits for the US associated with these agreements. The principal ones are: Strengthen democracy, Reduce authoritarian regimes in Latin America, and spread US political principles and values.

· Political interests. Under this cluster we have grouped several issues: Keep hegemony in Latin America, Balance of power among left-wing governments, spread free market policies, and improve political relations with Latin American Countries.


Alternatives









D.2) Opportunities

The opportunities to evaluate our alternatives are two: Politics/Geo-politics and Social:

       Goal



Control criteria

Thus, the Politics/Geo-politics opportunities include two sub networks: balance of Power and Environment.

· Balance of Power. I have grouped under these criteria the politics and geopolitics opportunities. The nodes included are: Integration of all Latin American countries under the umbrella of US, First step for the Free Trade Area of Americas (FTAA), and projection of the US economy on the South Pacific.

· Environment. Under this issue is necessary to evaluate the access to Amazonas River and the development of biotechnology. Both are important opportunities for the US in case the congress ratified the FTA with the Andean Countries. These Latin American Countries have access to the Amazonas River, which is an important source of new products, goods, and oil.
Alternatives









In addition, under social opportunities, the clusters are organized as following:
· Poverty. The Free Trade agreements are important opportunities to deal with poverty because improve flows of trade and investment among the countries and increase the income. Therefore, improve standards of living abroad and reduce poverty by trading are sound opportunities.
· Cultural. Spread of Soft Power (ideas, values and principles) of the US is a very successful mechanism to improve international affairs. As a consequence,  this issue is an important opportunity.

· Migration. Also, the agreements include several norms and regimes about migration. Thus, if the US signs the FTA, it will be able to control migration and reduce illegal immigration from these countries.

Alternatives










D.3) Costs

Under the costs of this model we have include not only the quantifiable costs but also the opportunity costs for the US in case of sign the Free Trade Agreements. Thus, the there are three kinds of costs: Economic, Political, and security. 




Therefore, each type of cost is in a sub network developed with great specificity. In the case of economic costs we have the following:
· Trade. The decrease in tariffs can damage some sectors of the US economy such as agriculture. Thus, some cheaper agriculture products can be imported by US and replace the agriculture products produced here. In addition, there a sort of “unfair trade” with the Andean Countries because they have cheaper labor and less costs of production in some sectors. Both are possible costs in case the US signed the FTA.

· Unemployment. By the same reason, it could be more unemployment in some sectors in the US.

· Agriculture. In the case of agriculture the costs are huge. The US keeps subsidies to agriculture or USD 94 billions of dollars (Farm Bill of 2001). Therefore, these subsidies play an important role in increasing the fiscal deficit of US. In addition, these subsidies maintain the inefficiency of some sectors and avoid improve their competitiveness.

· Market. The US has few incentives to sign these agreements because the market of these Latin American countries is very small and weak to demand its investments and exports.
               Alternatives














A second group of costs are associated with political issues:
· Political priorities. I argue that, currently, the Andean countries are not a political priority for the US. This country is focusing its time, resources and energy in Asia. Therefore, there are costs of opportunity for the US in case of sign the FTA.
· International Affairs. These bilateral agreements can have costs in the US international relations. For instance, the undermining of the World Trade Organization (WTO) and the exclusion of some other countries of these agreements could have important costs for the US.
Alternatives









Finally, under the costs, we also have security issues in our analysis.
· Terrorism. The Andean countries are characterized for having paramilitary and terrorist groups associated with drug dealers (“cartels”). Therefore, if the US sign the trade agreements, it will be more exposed to terrorist activities.

· Drug Trafficking. In addition, due to trade and financial liberalization among the US and Andean Countries, drug dealers can find more ways to drug trafficking.
Alternatives








D.4) Risks

Finally, the model includes some risks that the US could face in the future with these agreements. These risks have been organized in clusters as you can see in the next diagram.




Under economic risks, we have different issues associated with the alternatives. For instance:

· Agriculture. Reduction of competitiveness of Us farmers as a consequence of dumping of agriculture goods from abroad and creation of more subsidies for them with an important fiscal costs for American citizens.

· Trade. As a result, the US government can have important incentives to use other kind of protection mechanisms, such as Non Tariff Barriers. This is also a risk for the future.
· Industry. The industry can have some negative results with these agreements because of less jobs and increase of imported goods.
     Alternatives












In addition, the model includes some risks in the field of International Affairs between the US and other countries.

· Regional agreements. The FTA can undermine other regional agreements such as Mercosur and the Nafta.
· Trade. Other risks are related to demands from other countries to US in order to reduce subsidies and obtain the same commercial preferences.
                                       Alternatives







Last but not least, the Free Trade Agreements can bring social implications for some groups:
· Agriculture. Since, the FTA could have several costs for farmers, they can do lobby against the government to create several laws and policies to protect them. In addition, it could appear social movements against free agreements.

· Employment. Fewer jobs for farmers and fewer jobs in outsourced industries can be important social risks.
Alternatives







3. Priorities
My decisions and pair-wise comparisons have been driven by economic and political reasons. The research I made in newspapers, internet and official institutions shows that economic and political factors are the most important and controversial ones to sign or not the FTA. Therefore, my pair-wise comparisons are consistent with these considerations. 

For instance, the results showed in the following matrix consider high values for economic and political criteria under the sub networks benefits and costs. On the contrary, social issues don’t present the same importance under my subjective perspective.
The criteria with highest priorities are economics and politics. These priorities drive the results to choose the alternative: 1 “Yes, the US should sign the FTA”. The most important benefits of this decision should be that by signing the FTA, the US is taking the First Step for the Free Trade Area of all the Americas (FTAA), and is keeping hegemony in LA. On the other hand, the analysis of the costs shows different results. The high costs related to fewer jobs in some US industries as a consequence of cheaper imported goods from LA, and the small market in LA for US future investments are factors that led to choose the alternative: 2 “No, the US should not sign the FTA with the Andean Countries”.

However, my final analysis and ratings assigned drive to the conclusion that the best decision for the US should be the number 1, as you can see in the following pair-wise comparisons:
	Table 2. Criteria and elements with their priorities


	BOCR
	Criteria
	Clusters
	Elements
	Normalized priorities


	Global priorities

	Benefits

	Economic

(0.5584)
	Alternatives


	1 Yes, the US should sign the FTA
	0.6560
	0.3017

	
	
	
	2 No, the US. Should not sign the FTA
	0.0966
	0.0444

	
	
	
	3 Yes, but not now
	0.2474
	0.1138

	
	
	Trade
	1 Increase in exports
	0.1942
	0.0447

	
	
	
	2 Import cheaper goods for US costumers
	0.1898
	0.0436

	
	
	
	3 Potential markets for outsourcing
	0.0865
	0.0199

	
	
	
	4 First step to create the Free Trade Area of Americas
	0.5294
	0.1218

	
	
	Investments
	1 New markets for US Investments
	0.4832
	0.1498

	
	
	
	2 Protect US current investments abroad
	0.5168
	0.1603

	
	Political

(0.3196)
	Alternatives
	1 Yes, The US  should sign the FTA
	0.3380
	0.1574

	
	
	
	2 No, the US should not sign the FTA
	0.1185
	0.0551

	
	
	
	3 Yes, but not now
	0.5435
	0.2531

	
	
	Democracy
	1 Strengthen democracy in LA
	0.5888
	0.1371

	
	
	
	2 Reduce authoritarian regimes
	0.2403
	0.0560

	
	
	
	3 Spread US political principles and values
	0.1710
	0.03981

	
	
	Political interests
	1 Keep hegemony in LA
	0.6326
	0.1907

	
	
	
	2 Balance of power among left wing governments
	0.1432
	0.0432

	
	
	
	3 Spread free market policies
	1.1590
	0.0479

	
	
	
	4 Improve Political relations with Latin American countries
	0.0652
	0.0196

	
	Security

(0.1220)
	Alternatives
	1 Yes, the US should sign the FTA
	0.4742
	0.2371

	
	
	
	2 No, the US. Should not sign the FTA
	0.0976
	0.0488

	
	
	
	3 Yes, but not now
	0.4281
	0.2141

	
	
	Policies against Drug Trafficking
	1 Strengthen US military presence
	0.7493
	0.1873

	
	
	
	2 More information about drug dealers
	0.2507
	0.0627

	
	
	Terrorism control
	1 Strengthen Plan Colombia
	0.6186
	0.1546

	
	
	
	2 Detect terrorist groups
	0.3814
	0.0954

	Opportunities
	Politics/

Geopolitics

(0.7500)
	Alternatives
	1 Yes, the US should sign the FTA
	0.6833
	0.3416

	
	
	
	2 No, the US. Should not sign the FTA
	0.1063
	0.0531

	
	
	
	3 Yes, but not now
	0.2104
	0.1052

	
	
	Balance of Power
	1 Integration of all LA countries under the umbrella of US
	0.2076
	0.0519

	
	
	
	2 First step to the Free Trade Area of Americas (FTTA)
	0.6538
	0.1634

	
	
	
	3 Projection of the US economy on the South Pacific
	0.1386
	0.0346

	
	
	Environment
	1 Access to the Amazonas River (new products and resources)
	0.7753
	0.1938

	
	
	
	2 Develop of biotechnology
	0.2247
	0.0562

	
	Social

(0.2500)
	Alternatives
	1 Yes, the US should sign the FTA
	0.6657
	0.3328

	
	
	
	2 No, the US. Should not sign the FTA
	0.0981
	0.0491

	
	
	
	3 Yes, but not now
	0.2362
	0.1181

	
	
	Poverty
	1 Improve standards of living 
	0.2492
	0.0415

	
	
	
	2 Reduce unemployment and poverty by trading
	0.7508
	0.1251

	
	
	Cultural
	1 Spread soft power (ideas, values, and principles)
	1.0000
	0.1667

	
	
	Migration
	1 Control flows of migration
	0.3926
	0.0654

	
	
	
	2 Reduce illegal immigration
	0.6074
	0.1012

	Costs


	Economic
(0.5396)
	Alternatives
	1 Yes, the US should sign the FTA
	0.1609
	0.8047

	
	
	
	2 No, the US. Should not sign the FTA
	0.4452
	0.2226

	
	
	
	3 Yes, but not now
	0.3939
	0.1969

	
	
	Trade
	1 Decrease in tariffs and quotas can damage the US industry
	0.2962
	0.0741

	
	
	
	2 Unfair trade
	0.2038
	0.0509

	
	
	Unemployment
	1 Fewer jobs because of  cheaper imported products
	0.5000
	0.1250

	
	
	Agriculture
	1 Keep subsidies for agriculture products in order to compete with foreign goods
	0.4015
	0.0502

	
	
	
	2 Maintain inefficiency of some sectors in US
	0.3581
	0.0447

	
	
	
	3 New imported goods can replace the US ones
	0.2405
	0.0301

	
	
	Market
	1 Small market in LA for US exported products
	0.3602
	0.0450

	
	
	
	2 Small market in LA for future US investments
	0.6400
	0.0800

	
	Politics

(0.2969)
	Alternatives
	1 Yes, the US should sign the FTA
	0.1195
	0.0598

	
	
	
	2 No, the US. Should not sign the FTA
	0.2807
	0.1404

	
	
	
	3 Yes, but not now
	0.5997
	0.2998

	
	
	Political Priorities
	1 Latin American countries are not political priorities (waste of time and resources)
	0.6268
	0.1567

	
	
	
	2 US should focus its resources in Asia (Opportunity cost of the FTA with the Andean countries)
	0.3732
	0.0933

	
	
	International Affairs
	1 Undermining WTO
	0.5332
	0.1333

	
	
	
	2 Exclude other countries of this regional block
	0.4668
	0.1167

	
	Security

(0.1634)
	Alternatives
	1 Yes, the US should sign the FTA
	0.1740
	0.0870

	
	
	
	2 No, the US. Should not sign the FTA
	0.5348
	0.2674

	
	
	
	3 Yes, but not now
	0.2913
	0.1456

	
	
	Terrorism
	1 Paramilitary groups against US policies
	0.5406
	0.1351

	
	
	
	2 Increasing of US targets in LA for future attacks
	0.4594
	0.1149

	
	
	Drug Trafficking
	1 Emergence of new mechanisms of drug trafficking to US
	0.5486
	0.1371

	
	
	
	2 Increasing production of cocaine in LA
	0.4515
	0.1129

	Risks
	Economic

(0.5936)
	Alternatives
	1 Yes, the US should sign the FTA
	0.2466
	0.1233

	
	
	
	2 No, the US. Should not sign the FTA
	0.3960
	0.1980

	
	
	
	3 Yes, but not now
	0.3573
	0.1787

	
	
	Agriculture
	1 Reduction of competitiveness of US farmers
	0.2861
	0.0477

	
	
	
	2 Dumping of goods from Latin America
	0.2729
	0.0455

	
	
	
	3 Creation of new subsidies for farmers
	0.4410
	0.0735

	
	
	Trade
	1 Creation of new kind of trade barriers (non-tariff barriers)
	0.5387
	0.090

	
	
	
	2 Reduction of fiscal revenues as a consequence of less tariffs
	0.4613
	0.077

	
	
	Industry
	1 fewer jobs in some industries
	0.6666
	0.1111

	
	
	
	2 Reduction of the market for some industries because of imported goods
	0.3333
	0.0556

	
	International 

Affairs

(0.2493)
	Alternatives
	1 Yes, the US should sign the FTA
	0.4265
	0.2132

	
	
	
	2 No, the US. Should not sign the FTA
	0.2414
	0.1207

	
	
	
	3 Yes, but not now
	0.3322
	0.1661

	
	
	Regional

Agreements
	1 Undermine other regional agreements  such as Mercosur 
	0.6667
	0.1667

	
	
	
	2 Increase rejections to US foreign policy from other LA countries (Bolivia and Venezuela)
	0.3333
	0.0833

	
	
	Trade
	1 Demands from other countries to reduce US subsidies
	0.3333
	0.0833

	
	
	
	2 Demands from other countries for the same commercial preferences
	0.6667
	0.1667

	
	Social
(0.1570)
	Alternatives
	1 Yes, the US should sign the FTA
	0.6494
	0.3247

	
	
	
	2 No, the US. Should not sign the FTA
	0.1186
	0.0593

	
	
	
	3 Yes, but not now
	0.2320
	0.1160

	
	
	Agriculture
	1 Farmer lobbies against the government
	0.3333
	0.0833

	
	
	
	2 Social movements against the Free Trade Agreements
	0.6667
	0.1666

	
	
	Employment
	1 Fewer jobs for some farmers
	0.3333
	0.0833

	
	
	
	2 Fewer jobs in outsourced industries
	0.6667
	0.1666


In addition, the general results (under the additive reciprocal formula) show that the best alternative is: Yes, the US should sign the FTA. These results are driven by our priorities in the benefits and opportunities sub-networks, as you can see in the matrix above. These normalized priorities are very high for the first alternative.
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3.1) Priorities for alternatives under BOCR control criterion

Detailed results in the model BOCR show that economic criteria enhance the principal benefits to take the decision for the first alternative. In addition, the opportunities of this alternative are very strong. Moreover, the politic criterion drives the decision to “sign the FTA, but not now”.
On the other hand, there are several economic risks and costs associated with the alternative for not sign the agreement. This result is explained because of cheaper imported goods which can come to the US and damage the industry.
	Table 3  Priorities for Alternatives under BOCR Control Criterion 



	Alternatives
	Benefits


	Opportunities


	Costs


	Risks



	
	Econ.

(0.5584)
	Polit.

(0.3196)
	Secur.

(0.1220)
	Pol/Geop. (0.7500)
	Social

(0.2500)
	Econ

(0.5396)
	Polit.
(0.2970
	Secur.
(0.1634

	Econ
(0.5936
	Int. Af.

(0.2493
	Soc.

(0.1570)

	1 Yes, the US should sign the FTA
	1.0000
	0.6220
	1.0000
	1.0000
	1.0000
	0.3615
	0.1993
	0.3252
	0.6227
	1.0000
	1.000

	2 No, the US. Should not sign the FTA
	0.1473
	0.2181
	0.2060
	0.1556
	0.1474
	1.0000
	0.4681
	1.0000
	1.0000
	0.5660
	0.1826

	3 Yes, but not now
	0.3771
	1.0000
	0.9028
	0.3080
	0.3549
	0.8848
	1.0000
	0.5447
	0.9023
	0.7789
	0.3573


In addition, we have priorities showed in Table 4. These priorities are used to rating strategic criteria (Table 5) and Final Results (Table 7).
	Table 4  Priorities for Alternatives under BOCR



	Alternatives
	Benefits


	Opportunities


	Costs


	Risks



	1 Yes, the US should sign the FTA
	1
	1
	0.3561
	0.9874

	2 No, the US. Should not sign the FTA
	0.2014
	0.1536
	0.9752
	0.9713

	3 Yes, but not now
	0.7283
	0.3197
	1
	1



4. Strategic Criteria
In the following diagram we show the strategic criteria:



I believe that the politic and economic factors should be the most important for the US in order to take a final decision. Since the main interests and incentives of this country are in these two fields, I have rated the strategic criteria to have the highest priorities in these issues.
5. Ratings


In addition, I have established the following merits’ ratings:

	
	Economic

(0.2748)
	Geopolitical

(0.0678)
	International Affairs
(0.1282)
	Political

(0.3187)
	Security

(0.1814)

	Benefits
	Very high
	Medium
	High
	Very High 
	High

	Opportunities
	High
	Very High
	Medium
	High 
	Medium

	Costs
	Very high
	Medium
	High
	Very high
	High

	Risks
	High
	Very high
	Medium
	High 
	Medium


      6. Conclusion
To summarize, the main result of the model is that the United States should sign the Free Trade Agreements with the Andean Countries. In this result, the political and economic factors play a relevant role to explain the benefits and costs of every alternative. This result is also consistent with the academic information and research collected in order to answer the question.
Final Results
	 
	 
	Benefits
	Opport.
	Costs
	Risks
	Results 1
	Results 2

	Alternatives
	 
	 
	 
	 
	 
	BO/CR
	Bb+Oo-Cc-Rr

	1 Yes, the US should sign the FTA
	 
	1.0000
	1.0000
	0.3561
	0.9874
	2.8440
	0.6565

	2 No, the US. Should not sign the FTA
	 
	0.2014
	0.1536
	0.9752
	0.9713
	0.0327
	-1.5915

	3 Yes, but not now
	 
	0.7283
	0.3197
	1.0000
	1.0000
	0.2328
	-0.9520


The same results are obtained when we change the priorities of our strategic criteria. When I give higher priorities to security and geopolitical factors, the strategic criteria change as follows:



However, the results don’t change significantly. The first alternative is still the best option, as we can see in the following screen: 
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