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Background
A long-festering problem now threatens the peace and stability of the Asia-Pacific region.  As Assistant Secretary of State for East Asian and Pacific Affairs Stanley Roth warned Congress on March 25, 1999, the Taiwan issue—or, as we prefer to say, the “Divided China” problem—has become “one of United States most complex and important foreign policy challenges for many years to come.”  Most of countries are afraid that the crisis has arrived.

The origins of today’s divided China problem go back some eighty years to a very different time and place.  At that time, two political parties, Kuomintang (KMT) and Communist Party of China (CPC), and their armies fought each other while both tried to win over the Chinese people to their ideals.  As Chinese civil war seemed to be ending in early 1950, one of those unusual historic turning points took place: The U.S. government intervened in Chinese civil war by allying with the ROC (Republic of China) to counter the PRC (People’s Republic of China).  In so doing, the “divided China” situation turns out to be a source of instability in Asia.
Possible Alternatives

Since two parties introduced different ideals, Democracy (Taiwan) and Communism (mainland China), into the government system, there are two Chinese regimes against each other across the Taiwan Strait.  The possible options for them to go to end the lasting Chinese civil war and resolve the divided China problem are:
· Peaceful unified
· Stay present

· Taiwan go independent

· China armed takeover Taiwan

BOCR Model

The goal was to take the information discussed in the previous sections and use it to develop a Superdecisions ANP model.  The model was to determine what Taiwan and China should choose to solve the separated China situation.  The Benefits, Opportunities, Costs, and Risks (BOCR) are created and each has a subnet.  The benefits networks indicate the alternatives that yield the most benefit and the opportunities networks indicate the alternative that offers the most opportunities, whereas the costs and risks networks indicate the alternatives that are the most costly or pose the most risk on the alternatives of Taiwan and China’s decision.  

BOCR Model
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Strategic Criteria

In pursuit of our decision, we consider five strategic control criteria: “Taiwanese”, “Taiwan Government”, “China Government”, “Taiwan Economy Power”, and “International Political Power”.  We believe these five strategic control criteria will influence the weight of the BOCR.  We used these criteria to implement a rating system in the ANP program in order to prioritize the BOCR. 
Control Criteria

Under the benefits, costs, opportunities and risks models, different clusters define interactions with respect to the control hierarchy established.  Each subnet under the BOCR has the same control criteria.  The control criteria were defined as Political, Social, and Economic according to their enormous influence on our goal.  
Cluster and Notes Definitions 

As we mentioned before, under the BOCR model, we have the same three control criteria.  Now we are going to some details.
· Benefits

Subnet under Political
1. Stability of international relations cluster – The cluster represents the serious concerns from other countries in terms of four alternatives.  Especially for Japan and United States, these two have the most closely relationship with divided China on history and political issue.  It includes: “US Pacific Defense System” and “Japan’s concern about the National Security”.
2. Security cluster – The cluster defines how Taiwan would defend its own territory in terms of four alternatives, which mainly by two powers: “US Army’s Support” and “National Defense, ROC”. 

3. China cluster – The cluster shows that three powers of mainland China could interact with the four alternatives.  It includes: “China Political Effect”, “China’s Attacks”, and “Vision of One China”.

4. Taiwan’s Vision cluster – The cluster represents two main voices from the inside of Taiwanese, which are “One Side, One Country” and “We are Family”.

5. National System cluster – The cluster indicates the difference ideal struggle across Taiwan Strait.  It includes: “Democracy” and “Communism”.

Interactions between Clusters under Political subnet
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Subnet under Social
1. Social System cluster – The cluster represents the different social structure commenced and developed by opposed ideals, “Democracy” and “Communism”.
2. Culture Difference cluster – The cluster represents the different “Standard of Living” and the different point of view of “Human Right” are the issue in terms of four alternatives.
Interactions between Clusters under Social subnet
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Subnet under Economical
1. Business cluster - The cluster represents the factors of running business which could be influence in terms of four alternatives.  It includes: “Transportation Cost”, “Labor Cost”, “Market Entry Barriers”, “Labor Quality”, and “Manager Expertise”.
2. Individual cluster – The cluster identifies the new situation, that individual might need to face, in terms of four alternatives.  It includes: “Fierce Job Competition” and “Price Level”.
Interactions between Clusters under Economic subnet
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Synthesized Result under Benefits Model
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· Opportunities

Subnet under Political
1. International Relations cluster - The cluster represents the opportunities to the international relations in terms of the four alternatives.  It includes: “Increases Political Power”, and “International Recognition”.

Interactions between Clusters under Political subnet
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Subnet under Social
1. Social Issue cluster - The cluster represents the opportunities related to social issues in China and Taiwan in terms of the four alternatives.  It includes: “More Education Resource”, “Improve Quality of Life in China”, “Improve Human Right in China”, and “Higher Social Status”.
Interactions between Clusters under Social subnet
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Subnet under Economic
1. Taiwan cluster – The cluster identifies the opportunities to Taiwan in terms of four alternatives.   It includes: “Higher Market Openness”, “Access to Natural Resource”, “More Job Opportunities for Taiwanese”, and “Increase Taiwan’s Economic Power”.
2. China cluster – The cluster identifies the opportunities to China in terms of four alternatives.  It includes: “More Job Opportunities for China People”, and “More Investment Opportunities in Taiwan”.

Interactions between Clusters under Economic subnet
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Synthesized Result under Opportunities Model
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· Costs

Subnet under Political
1. Taiwan to International cluster – The cluster represent the costs that Taiwan needs to give in order to get international supports in terms of four alternatives.  It includes: “Lobby costs” and “International supports”.
2. Taiwan cluster– The cluster identifies the costs Taiwan will have in domestic in terms of four alternatives.  It includes: “Autonomy”, “High National Defense Budget”, and “Voter’s Support”.
3. China cluster – The cluster identifies the costs China will have in terms of four alternatives.  It includes: “Tangible Costs to get Taiwan back” and “Intangible Costs to get Taiwan back”. 

Interactions between Clusters under Political subnet
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Subnet under Social
1. China cluster – The cluster identifies the cost China will have in terms of four alternatives.  It includes: “Tangible Costs to get Taiwan back” and “Intangible Costs to get Taiwan back”. 

2. “Blue” Taiwanese cluster – The cluster identifies the cost Taiwan will have in terms of four alternatives.  It includes: “Fears”, “Uncertain Society”, “Casualties” and “People Movement”. 

Interactions between Clusters under Social subnet
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Subnet under Economic
1. International cluster – The cluster identifies the costs both China and Taiwan will have in relating to international in terms of four alternatives.  It includes: “Hobbling Global Economy”, “Capital Fleeing” and “Losing Investors’ confidence”.
2. Taiwan cluster – The cluster identifies the cost Taiwan will have in domestic in terms of four alternatives.  It includes: “Currency Depreciation”, “Damage Domestic Economy” and “Price Fluctuation”. 

3. China cluster – The cluster identifies the cost China will have in terms of four alternatives.  It includes: “Tangible costs to get Taiwan back” and “Intangible Costs to get Taiwan back”. 

Interactions between Clusters under Economic subnet
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Synthesized Result under Costs Model
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· Risk

Subnet under Political

1. International cluster –The cluster represents the risks to the global and international relations in terms of the four alternatives.  It includes: “Alliance between US & China”, “China’s growing power”, and “Stability to Asia-Pacific.”
2. Taiwan cluster –The cluster identifies the risks to Taiwanese and the Taiwan Government in terms of the four alternatives.  It includes: “Threats of China’s attack”, “The Government’s decision”, and “Budget crowed-out effect.”
3. China cluster – The cluster represents what risks China will have in terms of the four alternatives.  China has been saying they will prohibit Taiwan from apart from China regardless of any risk.  Thus this cluster simply includes “Tangible Risk to China” and “Intangible Risk to China.”
Interactions between Clusters under Political subnet
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Subnet under Social
1. Social Risks cluster – This cluster stands for the risks to both China’s and Taiwan’s societies with regard to the four alternatives.  We identified the nodes as:

(1) The birth rate

(2) The crime rate

(3) Irreconcilable

(4) Refugees issues

(5) Ideology

Interactions between Clusters under Social subnet
[image: image16.jpg]Alternatives B[=[E3

1. Peacefully r..menl 3.Go ‘"ﬂ""“'"'l
2.Stay anellll 4 cn.nu.....nakenre.l

T

1. Social Risks

1. The Birth xml

5. Idealogy I

2. The Crime xml
4. Refugees m.ml

3. lrr:cnncll:bl:l




Subnet under Economic
1. International cluster – This cluster represents the economic risks the global market would take in terms of the four alternatives.  The risks include “Damage international logistic network”, “Trade sanction against China”, and “Damage the global supply chain.”
2. Domestic cluster – This cluster identifies the risks to Taiwan’s domestic economy and market.  We conclude the risks of “GDP slips”, “Exhausted resources in Taiwan”, and “Economic isolation.”
Interactions between Clusters under Economic subnet
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Synthesized Result under Risk Model
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BOCR Model: Overall Synthesized Results

Formula: Additive (Negative)
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Formula: Multiplicative
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As we can see from the above results, Peacefully Unified is the ideal scenario for the future relationship of China and Taiwan.

Sensitivity Analysis

The following graphs will show the sensitivity analysis of the 4 alternatives for the relationship between China and Taiwan.

Sensitivity Analysis under Benefits:
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Sensitivity Analysis under Opportunities:
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Sensitivity Analysis under Costs:
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Sensitivity Analysis under Risks:
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Conclusion

1. No one wants to fight 

Based on our synthesized result, we clearly see the Peacefully Unified as the ideal scenario among all the alternatives, and followed by the Stay Present alternative.  The other two alternatives (Go Independent & China Armed Takeover Taiwan) are way behind in the overall result.  This give us a good sense that launching a war is never a desire option for China and Taiwan.

2. Stay Present will NOT be a permanent situation
Before doing this model, we were considering that Stay Present would be the ideal option since it might affect less for both China and Taiwan.  However, by conducting this model, we realized that Stay Present, in the long run, will keep Taiwan under the great pressure of China’s threats and thus hurt Taiwan’s society and economy.  That’s why Stay Present comes out not to be the ideal solution.

3. Go Independent =  War + Loss
Undoubtedly, Taiwan’s going independent will be a shame to China.  China has been publicly announcing that, once Taiwan goes independent, China will launch a war to takeover Taiwan at any cost.  Additionally, according to the Sensitivity Analysis under Benefits, the China Armed Takeover Taiwan will surpass the Go Independent as more weight is assigned to Benefits.  This is understandable because, as Taiwan goes independent, it will lose the international support since not many countries support Taiwan to be independent.  Moreover, Taiwan will lose the economic advantage because China is going to block Taiwan’s every trade and business.  All of the above tell us that Go Independent will bring more costs than benefits, and more risks than opportunities.

Unavoidably, the model could have some biased since we group members are all from Taiwan.  However, we do think our model is very reliable and realistic to the current situation between China and Taiwan.  We are also very confident with our result and conclusions since many materials we ever read have shown the similar conclusion, and the synthesized result as well conform to we individual preference.  While the criteria and priorities may change as time goes on, we believe the ideal solution would most likely comply with our conclusions.
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