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Introduction:

This best career path decision model was created because I will soon be faced with this decision upon graduation.  I have several opportunities: purchase a business, continue my current job, or start a new job.  The business that I can purchase would require a considerable sum of money, but would allow me the freedom of owning and running my own business.  Continuing my current job would allow for minimal amounts of stress but provide very little spending money or options for benefits.  By gaining my MBA I will be qualified to get a better job, and this will reduce some of my free time for friends and family but provide the most current earnings.  The decision was modeled using a BOCR model and the following ratings were created.  
Ratings:

A set of ratings for the overall significance of the Benefits, Opportunities, Costs, and Risks of the decision was developed, and the strategic criteria are considered as Economic and Social.  Ratings were given and prioritized with respect to the overall goal for each of the strategic criteria individually. The assessment criteria used to determine the priorities of the BOCR merits are shown below figure.
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RATINGS:
A set of ratings for the overall significance of the Benefits, Opportunities, Costs,
and Risks of the decision was developed. The strategic criteria are considered as
Economic and Social. Ratings were given and prioritized with respect to the overall goal
for each of the strategic criteria individually. The assessment criteria used to determine
the priorities of the BOCR merits are shown below figure.
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Benefits:


The Benefits criteria were developed to determine the benefits for each of the three alternatives.  

Social Benefits:

Family


Family are all the factors that would benefit my family including: time for family, money to support family.  Buying a business would reduce the amount of current money that would affect my family along with reducing the amount of time I could spend with my family.  Starting a new job would provide the most amount of money for my family, but could in turn reduce the amount of time I could spend with them.  Continuing my current job would provide very little money, but would allow me to spend more time with my family.

Friends


Friends encompassed all of the factors that would benefit from making a career decision.  If I started my own business I would have less time to spend with my friends but would gather more respect from them.  If I started a new job I would gain their respect and have some time to spend with them.  Continuing my current job would warrant very little respect but in turn leave me with the most amount of time to spend with them.  

Personal

The personal cluster included dealing with a boss, stress level, and personal happiness.  If I buy a business I will be my own boss, but will see increased stress.  Starting a new job would require me to deal with a boss but would be less stressful than starting my own business.  Continuing at my current job would be less stressful along with dealing with a boss.

Economic Benefits:

Current


The current benefits that can be seen in this model are short term earnings, current employee benefits, and current growth options.  If I buy a business short term earnings will not be that high because of the investment required, however the current growth option are quite high.  Starting a new job would provide for the best short term earnings and current growth options.  Continuing my current job would provide little short-term earnings and very little current growth options.  
Future


The future benefits criteria are can I be rich, future employee benefits, growth opportunities, and security and stability.  Buying a business might allow me the option of becoming rich; however security and stability are low.  Starting a new job would likely not allow me to become rich, but I would have more stability.  Continuing with my current job I would not become rich but would be very stable in my position.
The Opportunities, Costs and Risks criteria were examined exactly the same as the Benefits criteria and weighted against each alternative.  The opportunities, costs, and risks were examined much the same as benefits and can be seen in the model and also in the table provided above.  Each was examined against social and economic criteria.    

Results:


These are the results for the decision model: 
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Buy Business

0.226356 0.242069 0.158329 0.388836 0.307446

New Job

0.491204 0.591654 0.612198 0.409953 0.486093

Current Job 0.28244 0.166277 0.229473 0.201211 0.206461



Based on these results it is shown that I should start a new job.  This is probably due to the fact that it will provide the most amount of current growth and money is the short run.  Buying a new business turned out to be the last thing I should do because it will require such a large investment and not provide any income for some amount of time, which is of large importance to me.  
[image: image4.emf]BOCR Priorities for Alternatives

0

0.1

0.2

0.3

0.4

0.5

0.6

0.7

Buy Business New Job Current Job

Benefits

Opportunities

Costs

Risks



The above graph shows that my model still needs some work because buying a business should be a riskier decision than starting a new job.  This might be less risky in my mind because the business is relatively well established and would only require an investment.  The opportunities; however, of buying a business should be much higher than they appear on this graph, allowing for some additional and future research.  Also the benefits of buying a business should be higher based on the future and not the current, but my model might have weighted the current more so than the future.  
Future Research:


I would like to be able to add to this model with some combination of starting a new job and purchasing the business.  I feel that future growth provided from owning my own business coupled with the short term earnings from starting a new job would be an even better decision.  

